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Paszpen 1. HTACIIOPT ONEHOYHBIX CPEJACTB

I10 JUCIHUIIMHE «YTIPaBJICHUE IPOCKTAMI)

1.1. OcHoBHBIE CBCIACHHA 0 JUCHHUIIJINHE

VYKpynHeHHas rpynna, XapakTeprcTHKa JUCIUTUTAHBI
HarpaBJICHUE
HanmenoBanue
HoKasaTeneli MOATOTOBKH, OYHast 3a04Hast OYHO-
KB (DUKAITMOHHBIN bopma dopma 3a04yHast
YpOBEHb oOydeHus | oOy4deHHs dopma
oOy4JeHus
YKpyIHEeHHas rpyIina
35.00.00 Cennckoe,
JIECHOE U phIOHOE
KonnvecTBo 3a4eTHBIX XO03SMCTBO OOs3aresnbpHas 4acTh
eMHHUIL — 3 Hamnpagienue
HOATOTOBKH:
35.03.04 Arporomus
Cemectp
O6111ee KOJIMYECTBO YaCOB — HanpasetitiocTs 4 ’ 4 ’ 4

(mpoduiip): ArpobusHec

108 Jlekuuu

160, | 4ua | 2w
3aHATHS CEMHMHAPCKOTO THIIA
O6pa3zoBatenbHast 30 u. ‘ 6 u. ‘ 14 4.

IIporpaMma BBICILIETO CamocrosiTesbHasi padoTa
00pazoBaHus — 60u. | 96u. | 90 u.

nporpamma OakajiaBpuar KonTakTHas pabora, Bcero
48 4. | 12 4. | 18 4.

Bua KOHTPOJIA: 324ET C OLIEHKOMN

1.2. llepeyennb KOMNETEeHUH i, (POPMUPYEMBIX TUCHUTITAHOM
«YTIpaBJIeHUE TPOEKTAMU)

Kon Conepxanue [TmaHnpyeMble pe3ysIbTaThl 00yIeHUS
KOMIIETeHIHN KOMICTCHIMN Kon 1 HanmMeHoBaHKe dopmupyemble 3HAHUSI, YMEHUSI 1 HABBIKA
MHJIUKATOPa TOCTHKESHHUSI
KOMIIETEHIINN
1 2 3 4
YK-2 CnocoGeH onpenensTh YK-2.1 3Hnanue: OCHOBHBIX OHSATHH, TEOPUU YIIpaBICHUS
KPYT 33/1a4 B paMKax dopmynupyer MpOeKTaMM;  KJIACCU(UKALMK  MPOEKTOB;  METOJOB
MOCTABJICHHOH LIEJIN U COBOKYITHOCTb MOCTAHOBKH II€JIeH MPOEKTa, ero 3a4a4 Mpu 3a1aHHbIX
BBIOUpATH B3aMMOCBS3aHHBIX 3a]a4, [KPUTEPHSIX, IEIEBBIX (DYHKIHSAX,
ONITHMAJIbHBIE CIIOCOOBI 00ecIeYnBaIOIIHNX OTpaHUYCHUSIX OCHOBHBIX HOPMATHBHBIX W IPABOBBIX
UX PELICHHs, UCXOJIS U3 JOCTMKEHHE IIEJIM C  [MEXaHU3MOB YIIPABJICHHUS TPOCKTAMH.
JICHCTBYIOIINX y4€TOM AECUCTBYIOIMUX |VMenue: ONpenensTh LeNd, NPeIMETHYI0 00JacTb U
MPaBOBBIX HOPM, IIPaBOBBIX HOPM CTPYKTYpPBI IPOrPaMMBbI, IPOEKTa; MCIOJIb30BaTh3HAHUS]
HMEIOIINXCSl PECYPCOB 00 OCHOBHBIX MOHSTHSAX YIIPABIEHHUS NPOEKTaMU B
1 OrpaHUYCHHN npodeccHOHANBHO eI TeIbHOCTH.
Hageik:  OCYLIECTBICHHS  KOHTPOJSI ~ COOTBETCTBUS
pa3paboTaHHBIX JIOKYMEHTOB JICUCTBYIOILCH
HOPMAaTUBHOM W TPaBOBOM JOKYMEHTAllMd C TOYKHU
3pEHUsI YIIPABJICHUSI TPOCKTAMHU
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Kon Conepxanue [Tnanupyemsbie pe3ysibTaThl 00y4CHHS
KOMIICTCHIIUHA KOMIICTCHIINU Kon u HanmenoBanue dopMupyemble 3HaHUS], yMEHUSI U HABBIKU
MHJIMKAaTOpa TOCTHKEHUS
KOMIIETEHIINN
1 2 3 4
Onvim oeamenbHOCU. proOpeTaTh OITBIT
NEATENIFHOCTH, TPUMEHAS Ha TPAKTUKE CIIOCOOHOCTH
¢dopMynmupoBaTh  COBOKYHNHOCTH  B3aHMOCBSI3aHHBIX
3a7a4,  OCYLIECTBJIEHHS  KOHTPOJIS  COOTBETCTBUS
pa3paboTaHHBIX JIOKyMEHTOB JICUCTBYIOIIEH

HOpMaTI/IBHOﬁ n HpaBOBOﬁ JOKYMEHTallMKU C TOYKHU
3pCHUS YIIPaBJICHUS IPOCKTaM1

VYK-2.2. OnenuBaer
MOTPEeOHOCTH B pecypcax u
IUIAHUPYET UX
UCIIOJB30BaHKE TIPH
peLICHUH 3a/1a4 B
npodecCcHOHaNBHOM
JIeATEIbHOCTH

3nanue: KOHIENLUI, CTpaTeruil U Moesel yrnpaBieHus

pecypcamu MPOEKTA,; KpPUTEPUEB TPUHSATHSL
OpraHU3aUOHHO-YIIPABICHICCKUX peleHui o
3P PEKTUBHOMY HCTIONIH30BAHUIO pecypcoB B

3aBUCHUMOCTH OT ()aKTOPOB BHEIIHEH M BHYTpEHHEU
cpensl MPOEKTa; YCIOBHH NPUMEHEHHS H METOJOB
pacdyera ToKaszaresnieil A(QQEKTUBHOCTH yHpaBiCHUS
pecypcamu.

Ymenue:  paccuuThIBaTB,
MOJIETTUPOBATh MOKa3aTeI! s¢dexTrBHOCTH
VIIpaBIeHUS] pecypcaMd U 3arpaTamMu; BBIOMpATb
METOJIbIl PACIIPEINICHUs] pECypCOB IPOSKTA; IPHHIMATh
d(¢deKkTHBHbIE  CTpaTerMYeCKHe  OpraHU3allMOHHO-
VIIPaBJICHYCCKHE PEIICHN Ha OCHOBE HEOOXOIMMOI 1
OCTaTOYHOW MH(OpPMALMK O pecypcax W 3aTparax H
aJIEKBATHBIX CUTYaLlM¥ KPUTEPUEB.

UHTEPIPETHPOBATh U

Hagvik: MIPUHSATHSL HedopManu30BaHHBIX
YIPaBIECHYECKHX peleHni, obecreunBaroImIX
5pdeKTBHOE HUCMONB30BaHWE PECYPCOB  MPOEKTa;

pacdera ToKa3aTeliei, XapaKTepu3YIOIINX pecypchl W
3aTpaThl IIPOEKTa, MNpUEMaMH WX BH3YyaJM3alud |

WUHTEpIpETaHN
Onvim oeamenbHOCmIL: puodpeTaTh OIIBIT
NIeSITeIbHOCTH, NPUMEHSs Ha TPAaKTUKE CIIOCOOHOCTh
NPUHUMAaTh  HeOpMalIn30BaHHBIE  YIIPABJICHYECKUE
peIIcHNS, o0ecIIeUnBarOIIIe s pekTHBHOE
WCIIOJIb30BAaHHUE PECYPCOB IIPOEKTA.

VK-2.3. OuenuBaer Snanue: OCHOBHBIX TTOJIOYKEHMS, TEPMUHBI,

BEPOSITHBIE PUCKHU U
OTpaHUuYEHHs B BEIOOpE
pEeLICHUs TTOCTaBIEHHBIX
3amad

OTIpE/ICJICHUSI U KAaTerOpUU YMPaBJICHHUS] PUCKAMH, €r0O
MECTO M pOJb B MPOU3BOJCTBEHHOW M COIUAILHO-
SKOHOMHYECKOH  CHCTEMaX; METOIbl  YIPaBIICHHS
pUCKaMH B BEIOOPE pEIICHUS TOCTABICHHBIX 3a/1aY.
Ymenue: ompenenaTe MeTOABl HMICHTHOUKAIUH U
OIICHKM pHCKAa, KOTOPHIE COOTBETCTBYIOT JIAHHOW
PHCKOBOI CUTYAIWH; yMeTh HCII0JIb30BaTh
COBPEMEHHbIE CTOCOOBI WACHTU(DUKAIMA ¥ OIEHKH
pUCKa; IPOCKTUPOBATh CHCTEMBI YIIPABIICHHS PUCKAMHU,
KOTOPBIC COOTBETCTBYIOT MOJICIIH PUCKOBOM CHUTYyaluH;
WCIIOJIB30BaTh METONBl W TEXHOJOTHH YIPABICHUSL
PUCKAMH IPH PEIICHUH MOCTABICHHBIX 3214

Hasvlk: BBISABICHUS, OLECHKH WM YIPABICHUS PHCKaMU
MPOEKTa; pa3pabOTKH Mep MPOTHBOACHCTBUSI PUCKaM,
yrpo3am u pakTopaM HeonpeaenEHHOCTH

Onvim OesimenbHOCIU. puoOpeTaTh OITBIT
NEATETPHOCTH, MPUMEHSS Ha MPAKTHKE CIIOCOOHOCTB
BBISIBIISATH, OIICHUBATH M YIPABIICHHUS PHCKAMU IPOCKTA,
paspabaThiBaTh  MEPHl  NPOTHUBOIACUCTBHS  PHCKaM,
yrpo3aM, (pakTopam HEONPEIeIIEHHOCTH

VK-2.4.
[poekTupyeT perieHue
3aj1a4u, BeIOUpast
OITHUMAJILHEIH CII0CO0 ee
peLIeHns

3nanue: 3amad W TPUHIUIIOB TOCTPOCHUS CHUCTEMEI
yIIpaBICHUS MPOEKTaMH; OCHOBHBIX METOJIOB
ONTUMAJILHOTO TUTAHUPOBAHMSI, @ TAKXKE BO3MOXKHOCTEH
W OrpaHUYCHUN WX TPUMCHCHHS B KOHKPETHBIX
YCIIOBHSIX.
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Kon Conepxanue [Tnanupyemsbie pe3ysibTaThl 00y4CHHS
KOMIICTCHIIUHA KOMIICTCHIINU Kon u HanmenoBanue dopMupyemble 3HaHUS], yMEHUSI U HABBIKU
MHAWKATOpa DOCTUKCHUA
KOMIICTCHIIMHN
1 2 3 4
Ymenue: BBIABIATE OTKIOHEHHSA OT YCTaHOBJICHHBIX|
KpUTEpHEeB W  TOKa3aTenell  (yHKIIMOHHPOBaHUS
TIIPOLIECCOB u AIMUHUCTPATUBHBIX PETIIaMEHTOB,
3HAYMMBIX C TOYKU 3pCHUA o0ecIeueHus ONTUMAIBLHOTO
pCUICHUA 3a1a4 IPU YIPABJICHUS MTPOCKTAMHU
Haevix: peuICHUA KOMIUICKCA 3KOHOMUYECKHUX 3ada4 U
MPpOBCACHUSA BApPUAHTHBIX PpacCuCTOB IpHU BI)IGOpe
OIITUMAJIbHbBIX peIHeHI/Iﬁ B YHOpaBJICHHUU TIIPOCKTaAMMH.
Onovim OdesmenbHOCmu: npuoodpeTaTh OTIBIT
JACATCIIBHOCTH, NPUMEHSAS Ha IIPAKTHKE CIIOCOOHOCTH|
pemaTh KOMINIEKC DKOHOMHWYECKUX 3a1ad U IPOBEACHUS
BapHaHTHBIX PACUETOB TIPH BBHIOOPE ONTHUMAIBHBIX
peLIeHN] B yIPABJICHUH IPOEKTaMHU.
1.3. [lepeyeHb TeM TMCHUIIHHBI
IIn Kou-Bo
bp Ha3BaHue Tembl
TEMbI qacoB
T11 TeopeTuueckre OCHOBBI YIIPABJICHUS IPOSKTAMHU 10
T1.2 ens 1 cTparerust mpoeKTa 10
T13 [l1aHUpOBaHKE IPOEKTA 10
T14 VYmpaBieHrne CTOUMOCTBIO ITPOEKTa 10
T15 KonTpouns npoekra 1
T21 YupasneHue pecypcamu IpoeKTa 11
T2.2 VYrpaBieHre uel0BeYeCKUMHU pecypcaMu MPOeKTa 11
T23 VYnpaneHue puckaMu MpoeKTa 11
T24 MapKeTuHT poeKTa 11
T25 Orenka 3¢ GeKTHBHOCTH MPOEKTa 11
Jpyrue Buabl KOHTAaKTHOW PabOTHI 2
Bcero 108
1.4. MaTpuua coOTBEeTCTBHS TeM JUCHHUILUIMHBI M KOMIIETEeHUM
HlIugp komnemenyuu LTugp memovt
no ®1oc BO T1.1 | T1.2 | T1.3 | T14 | T1.5 | T2.1 | T2.2 | T2.3 | T24 | T2.5
YK-2.1 + +
YK-2.2 + + + + + +
YK-2.3 n
YK-2.4 + + + +




1.5. CooTBercTBHE TEM JAUCHUIIJIMHBI 1 KOHTPOJIBbHO-U3MEPUTEC/IbHBIX MATCPUAJI0B

TEKYIIHH KOHTPO.JIb
No Tecmoegvle 3a0anus no Bonpocu Tunoevie Temamuxa
Tel\;H meopemuueckomy 0J151 yCMHO020 onpoca 3a0anus 3aoanusn 0na peghepamoa,
Mamepuay nPaKmu4ecKozo KOHmMPOIbHOU padomol 00K11a008,
xapakmepa coodwenuil
Baok A Baok b
KonTpoJb 3nanunii KoHTpoJib yMeHHUii, HABBIKOB

Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + +
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1.6. Onucanue nmoka3artejied n KPUTECPUEB OLICHUBAHUSA KOMHeTeHHI/Iﬁ Ha Pas/inIHbIX Tanax ux (l)OpMHpOBaHI/Iﬂ

PesynbraT 00ydeHus
0 JUCLUILIHHE

Kpurepun u moxaszaTeny OleHUBaHUS PE3yJIbTaTOB 00yICHHS

«HEYOOBJIETBOPUTEIILHO»

«YAOBJIETBOPUTEIIBLHO»

«XOPOIIO»

«OTIAIHO»

| aTan 3HaTH OCHOBHBIE TIOHATHS,
TEOPHUH YNpPaBJIECHUs IPOEKTaMH;
KJIacCU(MKAIHIO TIPOEKTOB;
METOBI TIOCTAaHOBKH Liesei
MIPOEKTa, €TO 3a1a4 Iph
3aJaHHBIX KPUTEPHAX, LIETEBBIX
(GYyHKIMH, OTpaHIYeHUS
OCHOBHBIX HOPMAaTHBHBIX U
MPaBOBBIX MECXaHU3MOB
yIpaBJIeHHUs TPOEKTaMH.

(VK-2/ YK-2.1)

®parmMeHTapHble 3HAHUA
OCHOBHBIX MOHSTHH, TEOPUH
yIpaBleHUs! IPOEKTaMU;
KJaccu(UKAIUK IPOCKTOB;
METOJIOB IIOCTAHOBKH IIEJIEH
MIPOEKTa, eTo 3a7ay MPH 3aJaHHBIX
KPUTEPHSIX, IEIEBBIX (PYHKIUAX,
OTPaHUYCHUSIX OCHOBHBIX
HOPMATHUBHBIX U MIPAaBOBBIX
MCXaHU3MOB praBHeHI/IH
npoektamu / OTcyTcTBHE 3HAHMIA

HemnoJiHble 3HAHUS OCHOBHBIX
MOHSITHI, TEOPUH YIIPABJICHUS
MPOCKTaMU; KIacCUBUKAIIH
MPOEKTOB; METO/I0B MOCTAHOBKH
Lienel MpoeKTa, €ro 3agad npu
3a/IaHHBIX KPUTEPHUSIX, [EJIEBBIX
(DYHKIHAX, OTPAaHUICHUSIX
OCHOBHBIX HOPMATHUBHBIX U
TIPaBOBBIX MEXaHU3MOB
YIIPaBJIEHUSA IPOECKTAMH.

CdopmupoBanHbie, HO
coJep:kalme oTAeabHbIE NPOGeIbl
3HAHUSI OCHOBHBIX TIOHATUH, TEOPUHU

yHpaBiIeHUs IPOEKTaMHU;
KJIacCH(HUKAIINHU IIPOSKTOB; METOJIOB

IIOCTAaHOBKH LIEJIeH IPOEKTa, Er0
3a7a4 IpH 3aJaHHBIX KPUTEPHSIX,
LENIEBHIX (PYHKITUAX, OTPAaHHICHUSIX
OCHOBHBIX HOPMATUBHBIX H
HpaBOBbIX MCXAaHHU3MOB praBﬂeHI/IH
MPOEKTaMHU.

CdopmupoBanHbie U
cUCTeMAaTHYeCKHe 3SHAHUS
OCHOBHBIX TIOHSTHH, TCOpPUU

yIpaBJICHUS MPOCKTAMU;
KJ1accH(UKAITUH ITPOCKTOB;
METOJIOB IIOCTAHOBKH IIEJIEH
MIPOEKTa, eTo 3a1ad Ipu
3aJaHHBIX KPUTEPHAX, IIETICBBIX
(YHKIHAX, OTpaHUICHUSIX
OCHOBHBIX HOPMATUBHBIX U
IMpaBOBbIX MEXAaHU3MOB
YIIpaBJICHUS IIPOCKTaMHU.

Il aTanm YMeTs onpenensrs 1enu,
MPEIMETHYIO 00acTh U
CTPYKTYPBI IPOrPaMMBI,

MPOCKTA; UCTIOJIb30BaTh 3HAHUS
00 OCHOBHBIX MOHSATHIX

YIpaBJICHUS POCKTAMH B
npodecCHOHaTEHON
JEeATEIIFHOCTH

(YK-2/ YK-2.1)

dparmMeHTapHoe yMeHHE -
OTIPEIETIATH LIENH, IPEAMETHYIO
001aCTh U CTPYKTYPBI IPOTPAMMBI,
MPOEKTa; UCTIOJIb30BATh 3HAHMS 00
OCHOBHbIX TIOHSTHUSIX YIPABICHHS
MpOEKTaMH B MPOQeCcCHOHATBHON
nearenbHOCcTH / OTCYyTCTBHE
YMeHMit

B nesnom yenemnrsoe, HO
HecHcTeMaTHYecKoe YMeHHe
OTIPEETATh e, IPEAMETHYIO
00J1aCTh ¥ CTPYKTYPBI IPOTPaMMBI,
MPOEKTa; UCTIOIb30BATh 3HAHHS 00
OCHOBHBIX HOHATHUSIX YIPABICHHS
MIPOEKTaMH B IpodeccCHoHANBEHON
JIeSITeIEHOCTH

B nenom ycnenrHoe, HO
coziepskaniee 0TAeJIbHbIE P00 eIbl
YMeHHe OIpeNeNiTh ey,
HPEIMETHYIO 00J1aCTh U CTPYKTYPBI
HPOTPAMMBI, IPOEKTA;
WCTIONIb30BATh 3HAHMS 00 OCHOBHBIX
MOHSATHSAX YIIPABJICHUS IPOESKTaMHU B
npodeccHoHAIBHOM NeITebHOCTH

YcnenrHoe u cHCTeMaTHYECKOe
YMeHHe ONpeIeIATh eI,
peMETHYI0 001aCTh U
CTPYKTYPbI IPOrPAMMBI, TIPOEKTA;
HCII0JIb30BaTh 3HAHUS 00
OCHOBHBIX MMOHSTHSX YIPABICHHS
MpoeKTaMu B PO(HeCCHOHATBHOM
JIeATEbHOCTH

III sTan ImMeTh HaBBIKU
OCYILECTBISATH KOHTPOJIb
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JE€UCTBYIOLIEH
HOPMAaTUBHOM U MpaBOBOM
JOKYMEHTAIUH C TOYKH 3pEHUS
yIpaBJIEHUs IPOEKTaMU;
IpUOOpETaTh OIBIT
JIeSITEIbHOCTH, IPUMEHSS Ha
MIPAaKTHKE CIIOCOOHOCTH
(hopMyIHpOBaTh COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 337134,
OCYIIECTBICHHUS KOHTPOISI
COOTBETCTBUS pa3pabOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOIIEH
HOPMAaTHUBHOM U NPaBOBOil
JOKYMEHTAILUH C TOYKH 3pEHUS

YIpaBJCHUA MMPOCKTaMU
(VK-2/ YK-2.1)

®parMeHTapHOe NPUMEHeHne
HaBBIKOB - OCYIIECTBIATH
KOHTPOJIb COOTBETCTBHUSA
pa3paboTaHHBIX TIOKYMEHTOB
JIEHCTBYIOIIEH HOPMAaTUBHOU U
MIPABOBO JJOKYMEHTAIIMH C TOYKU
3pEHHS YIPaBICHUS TPOCKTAMH;
nproOpPETaTh OIBIT JACSITEIBHOCTH,
MPUMEHSISI HA TIPAKTHKE
crocoOHOCTh POPMYIIHPOBATH
COBOKYITHOCTH B3aHMOCBS3aHHBIX
3a[a4, OCYIIECTBICHUS KOHTPOJIS
COOTBETCTBUS pa3padOTaHHBIX
JIOKYMEHTOB JIEHCTBYIOLIEH
HOPMAaTUBHOM W MTPaBOBOM
JOKYMCHTAIH C TOUYKH 3PCHHS
yIpaBJICHUS MPOCKTaMHu /
OTcyTcTBHE HABBIKOB

B nenom ycnemroe, HO

HECUCTEMATHYCCKOE IPUMEHECHUE
HaBbIKOB OCYIICCTBJIATH KOHTPOJIb

COOTBETCTBHSI Pa3padOTaHHBIX
JIOKYMEHTOB JI€HCTBYIOIIEH
HOPMAaTUBHOM U IIPaBOBOMI
JIOKyMEHTAIIMU C TOYKH 3PCHHSI
YIpaBlIeHUS IPOEKTaMU;

proOpeTaTh OIBIT ACATEIHLHOCTH,

MIPUMEHSS Ha TIPaKTHKE
CIOCOOHOCTH (hOPMYJIUPOBATH
COBOKYITHOCTb B3aUMOCBS3aHHBIX
3a]1a4, OCYIIECTBICHUS KOHTPOJIS
COOTBETCTBHS Pa3padOTaHHbBIX
JOKYMEHTOB JeicTByOIEi
HOpPMaTHUBHOM U MPaBOBOIl
JOKYMEHTAINX C TOUYKH 3PEHHS
YIIPaBIECHUS IPOEKTaMH

B nenom ycneurnoe, Ho
CONMPOBOKAAIONLIEeCs OT/IeJIbHBIMU
omu0KaMM IpUMEHeHHEe HABBIKOB

OCYIIECTBIISATh KOHTPOJIb

COOTBETCTBUS pa3padOTaHHBIX
JIOKyMEHTOB JIeUCTBYIOLIEH
HOPMAaTHUBHOM U NPaBOBOil
JIOKYMEHTALUU C TOUKH 3PEHUS
yIpaBJIeHUS IPOEKTaMHU;
MPUOOPETATh OMBIT AESTEIHHOCTH,
MIPUMEHSISI Ha TIPaKTHKE CIOCOOHOCTh
(hopMyITHpPOBATh COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a/1a4,
OCYIIECTBIICHUS] KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTHUBHOW U NPaBOBOil
JIOKYMEHTALUHU C TOUKHU 3PEHUS
YIpaBJIeHUs [IPOEKTaMU

YcneuHoe u
cHcTeMaTH4yecKoe MpuMeHeHHe
HABBIKOB OCYILECTBIIATh
KOHTPOJIb COOTBETCTBHUS
pa3paboTaHHBIX JOKYMEHTOB
JeHCTBYIOILIEH HOpMAaTUBHON U
MIPaBOBOM JOKYMEHTAIMH C TOUKU
3peHUs yNpaBIIEHUs IPOEKTaMHU;
MIpUOOpETaTh OTBIT
JeSITeIbHOCTH, IPUMEHSS Ha
MPaKTHUKE CIIOCOOHOCTH
(hopMynHpoBaTh COBOKYITHOCTH
B3aMMOCBS3aHHBIX 33134,
OCYILECTBIICHHUS] KOHTPOJIS
COOTBETCTBHSA Pa3pabOTaHHBIX
JOKYMEHTOB JeicTByOILEI
HOPMaTHUBHOM U MPaBOBOIL
JIOKyMEHTAINH C TOUYKU 3PCHUS
YIIPaBICHUS TPOCKTAMH
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I oranm 3HaTh KOHIIENIINH,
CTpaTeruy 1 MOJIEITU YIIPaBICHHUS
pecypcamu poeKTa; KPUTEPUH
NPUHATHUS OPTaHU3ALUOHHO-
YIpaBJIEHYECKUX PEIICHUH MO
3¢ (HEeKTHBHOMY UCIIOIB30BaHUIO
PECypCOB B 3aBUCHMOCTH OT
(haKTOpOB BHEUTHEH U
BHYTpPEHHEH cpeibl IPOEKTa;
YCIIOBUSI TPUMEHEHHS 1 METO/I0B
pacyera nokasatesnei
3¢ (HeKTUBHOCTH YIIpaBICHUSL

pecypcamu
(YK-2/VYK-2.2)

®parmMeHTapHbIe 3HAHUSA
(GyHKIMH yrIpaBIeHUs IPOCKTAMH;
OCHOBHBIX 3TAIlOB PEATH3ALIH
MPOEKTOB; OCHOBHBIX
HOPMaTHBHBIX aKTOB,
periIaMeHTUPYIOUINX NPOEKTHYIO
JeSITeIbHOCTD; COBPEMEHHOTO
HHCTpYMEHTapus B 00acTu
YIpaBJICHUS IPOCKTAMH /
OTtcyTcrBHe 3HAHUM

HenoJanble 3HaHus
(GyHKIUM yHpaBIeHus OpOEKTaMHU;
OCHOBHBIX 3TAINoOB peaau3alun
MIPOEKTOB; OCHOBHBIX
HOPMAaTUBHBIX aKTOB,
PETIaAMEHTHPYIOUIIX IPOCKTHYIO
JIESITETIHHOCTD; COBPEMEHHOTO
HHCTpYMEHTapHs B 00JIacTi
YIpaBJICHUS TIPOCKTAMHU

CdopmupoBaHHbIe, HO
co/ieprKallue OTAeJbHbIE POdesbI
3Hanus QyHKUUM yrpaBneHus
MPOEKTaMH1; OCHOBHBIX JTaIlOB
pea3aliy IPOEKTOB; OCHOBHBIX
HOPMAaTHUBHBIX aKTOB,
PErJIaMeHTHPYIOIINX POCKTHYIO
JeATeIbHOCTh; COBPEMEHHOI'O
HHCTPYMEHTApHs B 001aCTH
YIIpaBI€HUS IPOEKTaMHU

CdopmupoBaHHbIe H
cucreMaTHYecKHe 3HAHUSA
(QyHKUMM yrpaBnenus
MPOEKTaMH1; OCHOBHBIX JTaIoB
peal3aiy IPOSKTOB; OCHOBHBIX
HOPMAaTHBHBIX aKTOB,
PErIaMeHTHPYIOLINX IPOSKTHYIO
JeATeIbHOCTh; COBPEMEHHOTI'O
HHCTPYMEHTapus B 001aCTH
YIpaBJIEHUSA IPOECKTAMU

II stan YMeTh cocTaBisTh
ceTeBol rpaduk peanu3anuu
poeKTa; GopMUpOBaTH OI0KET
MIPOEKTA; UCIIOIE30BATH METOIBI
W MEXaHHU3MBI JJIs YIIPaBICHUS

(VK-2/ VK-2.2)

®parmMeHTapHOe YMeHHe
COCTABIISITH CETEBOH rpaduk
peanu3aniy NpoeKTa;
(hopMHUpOBATH OIOIKET MPOCKTA;
UCIIOJIb30BaTh METOJIBI U
MEXaHU3MBI JUIsl yIpaBJIeHHs /
OrcyrcTBHe yMeHUit

B uesom ycnemnoe, Ho
HECHUCTEMATHYECKOe YMEHHe
COCTaBJIATh CETEBOM rpaduK
peau3aiy MpoeKTa;
hopMHUpOBATh OIOKET IPOCKTA;
HCIIOJIb30BaTh METO/IBI U
MEXaHU3MBI JIJIsI yIIPABICHUS

B wesiom ycneusoe, HO
cojiepaKkaliee OT/aeJbHbIE MPOOebI
YMeHHe COCTaBIISITh CETEBOU rpaduk
peanu3aiuu npoekTa; GopMUpoBaTh

OFOJIKET IPOCKTA; UCTIONIB30BaTh
METOAbI U MEXaHHU3MBbI I
YIIPaBJICHUS

YcnenHoe ¥ cHCTEMAaTHYECKOE
yMeHHe
COCTABIIAITH CETEBOM rpaduk
peaNn3aniy MpoeKTa;
(hopMHpPOBaTh OIO[KET MMPOEKTA;
UCIIOJIb30BaTh METO/IbI U
MeXaHHU3MBI JJIsl YIIPaBJICHUSI

III sTann ImMeTh HaBBIKU
COCTaBJIATh CETEBOM rpaduk
peanu3anyuy IpoeKTa;
(hopMupoBaTh OIOKET MPOEKTA;
UCTIONI30BATh METOJIBI U
MEXaHM3MBI IS yIIPaBICHUS;
aHanM3a rokasarelneit
SKOHOMHYECKOH 3¢ ekTnBHOCTH
HPEeANPUSTHS; IPUMEHEHHS
CTaH/IapTHBIX aJITOPUTMOB
pacueTa nokasarenen
SKOHOMHUYECKOH 3(pekTnBHOCTH
B O0JIaCTH TUTAHUPOBAHUS U
MIPOTHO3UPOBAHUS IEATEIFHOCTH
MPEANPUSATHS; PEIIeHHs
MPaKTHYECKUX 33124 IPOEKTHOTO
MEHEJDKMEHTA
(YK-2/VYK-2.2).

®dparmeHTapHOE IPUMEHEHHE
HABBIKOB
COCTaBJIAITh CETEBOM rpaduk
peanu3aiiy IpoeKTa;
(hopMHUpPOBATH OIOIKET MPOCKTA;
UCIIONB30BaTh METOMBI H
MEXaHH3MBI JUTSl YIIPABJICHHUS;
aHaJM3a NoKaszaTese
9KOHOMUYECKOH 3 PEKTUBHOCTH
NPEeNNPHUATHS; TPUMEHEHHS
CTaHIapTHBIX AITOPUTMOB pacueTa
[oKa3arese 5KOHOMHUYECKON
s exTrBHOCTH B 00MacTH
IUIAHUPOBAHUS U IIPOTHO3UPOBAHHMS
JIeSTEIIbHOCTH MPETPUSTHS,
peLIeHus TPaKTHYECKUX 33124
IIPOEKTHOTO MEHEPKMEHTA
/ OTCyTCTBHE HABBIKOB

B nesom ycnemnitoe, HO
HECHCTeMATHYeCKOe MPUMeHeHne
HABBIKOB
COCTaBIIITh CETEBOM TpaduK
pealn3anyy MpoeKTa;
(hopmupoBaTh OIOKET MPOEKTA;
UCTIONIb30BaTh METOJIBI U
MEXaHHU3MBI JJIsl yIPaBICHHUS;
aHaju3a rnokaszaresuei
SKOHOMHYECKOH 3(ekTnBHOCTH
TIPEATIPUATHS; TPUMEHEHUS
CTaHIAPTHBIX AITOPUTMOB pacyera
rokasaresei 5KOHOMHYECKOH
3¢ (EeKTUBHOCTH B 00JIACTH
IJIAHUPOBAHUS U TPOTHO3UPOBAHUS
JIeSITENbHOCTH MPEANPUSTHUS;
peLIeHUs MPAaKTUUECKUX 3a/1a4
MIPOEKTHOTO MEHEKMEHTA

B nenom ycneurxoe, Ho
CONPOBOKAIONIEECs OTAeIbHBIMU
omMOKaMM NpUMeHEHHE HABBIKOB

COCTAaBJIATh CETEBOI1 rpaduk
peanu3aiuu npoekta; GopMUpOBaTH
OF0/KET MPOEKTA; UCIIOJIb30BAThH
METO/IbI U MEXaHU3MBI JIJIsI
YIpaBICHUS; aHAITH3a IOKa3aTenen
9KOHOMHUYECKOH 3 PEKTUBHOCTH
NPEANPUSITHS; TIPUMEHEHUS
CTaH/IapTHBIX aJITOPUTMOB pacueTa
NoKazaresael 3KOHOMUUYECKOI
3¢ HexTHBHOCTH B 00IacTH
TUIAHUPOBAHUS U TIPOTHO3UPOBAHHMS
JIeSITEIIbHOCTH TIPEIIPHUSTHSL;
peLIeHusl MPAaKTHYECKUX 33/1a4
MPOEKTHOTO MEHEPKMEHTA

YcneurHoe u cucreMaTH4eckoe
NpUMeHeHHEe HABBIKOB -
COCTaBJIATh CETEBOI rpaduk
peanu3aiy IpoeKTa;
(hopMupPOBATH OFOIKET MPOCKTA;
UCTIONIb30BaTh METOJIBI U
MEXaHM3MBI /IS yIIPaBICHUS;
aHaJM3a MoKa3aTeen
9KOHOMHUYECKOH 3P PeKkTHBHOCTH
TIPEANIPUATHS; TPUMEHEHUS
CTaH/IapTHBIX aJIrOPUTMOB
pacueTa nokasarenen
SKOHOMHIYECKON 3(h(HeKTUBHOCTH
B 00JIACTH TUTAHUPOBAHUS U
MPOTHO3UPOBAHHUS IESTEIbHOCTH
TIPEATIPUSATHS; PEICHNS
MIPAaKTHYECKHX 33]a4 IIPOEKTHOTO
MEHEJDKMEHTA

I 3Tanm 3HaTh OCHOBHEIC
MOJIOXKEHHU S, TEPMUHBI,
OTIpEJICJICHUS] U KaTErOpUU
yHpaBlIEHUS] pPUCKAMU, €r0 MECTO
Y POJIb B IPOU3BOJICTBEHHON U

®parMeHTapHbIe 3HAHUS
OCHOBHBIX MOJI0XKEHUHN, TEPMUHBI,
OIpeNeNeHUs] U KaTeropun
yIpaBJIEHUS PUCKAMU, ETO MECTO U
POJIb B IPOU3BOACTBEHHOM U

HemnosiHble 3HAHUS OCHOBHBIX
MOJIOKCHUHN, TCPMUHBIL,
ONpE/ICNICHUS U KaTErOpUU
yOpaBlIEHUS] pUCKAMU, €T0 MECTO U
POJIb B IPOU3BOJCTBEHHON U

CdopmupoBaHHbIe, HO
coJep:Kanye OTAeJbHbIe IPOOeJIbl
3HAHHUA OCHOBHBIX HOHO)I(GHI/Iﬁ,
TCPMUHBI, ONIPEACIICHU U KaTCTOPpUA
YyrpaBJCeHUuA puCKaMu, €ro MECTo U

CdopmupoBaHHbIe U
cHUCTeMaTHYeCKHe 3HAHUS
OCHOBHBIX MOJIOXKEHHIA, TEPMUHBI,
OTpe/IeTICHUsI U KATErOPHU
YIPaBJICHUSI PUCKAMH, €70 MECTO
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COIIHAILHO-YKOHOMHYECKOH
CHCTEMaX; METO/BI YIIPABICHUS
pHCKaMH{ B BBIOOPE pPELICHNUS

IIOCTABJICHHBIX 3a1a4.
(VK-2/YK-2.3).

COLUATBHO-3KOHOMHYECKOM
CHCTEMaX; METO/bI YIIPABICHUS
pHUCKaMH B BBIOOpE peIICHHS
MOCTaBJIEHHBIX 3a/1a4. /
OtcyrcrBue 3HaHUH

COLIMAIBHO-?KOHOMHUYECKOM
CHCTEMaX; METO/bI YIIPABICHUS
pHUCKaMH B BBIOOpE peIICHHS
MOCTaBJIEHHBIX 3aJ1ay.

pOJIb B IPOU3BOACTBEHHON U
COIIMAJIbHO-9KOHOMHUYECKO
CHCTEMAaX; METO/IbI YIIPABICHUS
pHUCKaMH B BBIOOpE peIIeHUs
MIOCTABJICHHBIX 3aJ1ad.

¥ POJIb B IPOW3BOICTBEHHOH H
COIIHAILHO-DYKOHOMHYECKOH
CHCTEMax; METOIBI YIIPABICHUS
pHUCKaMH¥ B BBIOOpE pEIICHUS
MOCTABJICHHBIX 3a/1a4.

II stan YmeTts onpenenarsb
METO/IbI HACHTH()UKAINN 1
OLIEHKH PUCKA, KOTOPBIE
COOTBETCTBYIOT JaHHOM
PUCKOBOM CUTYallUU; YMETh
HCTIONB30BaTh COBPEMEHHBIC
CHoCOObI MIeHTU(DHUKALUHN U
OILIEHKHU PUCKA; POEKTUPOBATh
CHCTEMBI yIPaBICHHUS PUCKAMHU,
KOTOPBIE COOTBETCTBYIOT MOZEIH
PHCKOBOH CUTYyallUH;
UCIIOJIB30BaTh METOBI U
TEXHOJIOTUH yIPaBJICHU
PHCKaMHU IpH pEIICHUH

IIOCTAaBJICHHBIX 3aJa4
(YK-2/ YK-2.3).

®DparMeHTapHOe YMeHHe
OIIPEeNeIISITh METOIbI
UICHTH(UKALMN 1 OLICHKH PUCKa,
KOTOpPBIE COOTBETCTBYIOT TAHHOM
PHUCKOBOH CHTYallHH; yMETh
HCII0JIb30BaTh COBPEMEHHBIC
CIOCOOBI UICHTU(DHUKALIUHT U
OLICHKH PHCKA; IPOCKTHPOBATH
CHUCTEMBI YIIPABJICHUSA PUCKAMH,
KOTOpPbIE COOTBETCTBYIOT MOJICIH
PHCKOBOM CUTYallMH; UCIIOIb30BAThH
METOJIbl U TEXHOJIOTUH YIIPaBICHHS
PHCKaMU P PEIICHUH
MIOCTABJICHHBIX 3374
/ OTcyTerBHe yMeHuii

B uesnom ycnemnoe, Ho
HecHCTeMATHYeCcKoe yMeHHue
OTIPEIEIISATh METOIBI
UICHTU(DUKAIIMY U OIICHKH PHUCKA,
KOTOPBIE COOTBETCTBYIOT AAHHOMI
PHUCKOBOM CUTYyallUH; YMETh
HCIIOJIb30BAaTh COBPEMEHHBIE
CTIOCOOBI NICHTH()UKAINN U
OLICHKH PUCKa; IPOEKTUPOBATh
CUCTEMBI yIPABJICHUS pUCKAMU,
KOTOPBIE COOTBETCTBYIOT MOJIEIIH
PHUCKOBO# CUTyaIluH; UCIIOJIb30BaTh
METO/IbI U TEXHOJIOTHH YIPaBICHUS
PHUCKaMU TIPU PeIieHUuN
MMOCTaBJICHHBIX 3a/a4

B wesom ycneusoe, HO
cojiep:Kaliee oTAebHbIe IPo0eJIbl
YMEHHe ONpENEHATh METOABI
HUACHTH(HUKALNH U OLICHKH PHCKa,
KOTOpBIE COOTBETCTBYIOT JaHHOM
PHUCKOBOM CUTYyallH; YMETh
UCIIOJIb30BaTh COBPEMEHHbIE
CIOCOOBI HACHTH(UKALINY 1 OLICHKH
PHUCKa; IPOEKTUPOBATH CUCTEMBI
YIpaBJIEHUS PUCKAMH, KOTOPBIE
COOTBETCTBYIOT MOJENN PUCKOBOI
CUTYyallM{; UCIOJIb30BaTh METOBI U
TEXHOJIOTHH YTIPAaBIICHUs] PUCKAMHU
IPH PELICHUH NTOCTABICHHBIX 33124

Ycnemnoe u cucremaruyeckoe
YMEHHE ONPENENATh METOIBI
nAeHTH(HUKALNY 1 OLIEHKH PHCKA,
KOTOPBIE COOTBETCTBYIOT JAHHOM
PUCKOBOH CUTyalluH; YMETh
HCI0JIb30BaTh COBPEMEHHBIE
CHOCOOBI MICHTU(DHUKALUH U
OILIGHKHU PUCKA; IPOEKTUPOBATh
CHCTEMBI yIpaBICHHs PUCKAMU,
KOTOPBIE COOTBETCTBYIOT MOJIENN
PHUCKOBOH CUTYalUH;
HCIOJb30BaTh METOJBI U
TEXHOJIOTUH yIPaBJICHUS
pUCKaMH IIPU PELICHUN
MOCTaBJICHHBIX 3aJa4

III aran meTh HaBbIKU
BBIABJICHUA, OLICHKH U
YIpaBJIE€HUS PUCKAaMU MIPOEKTA;
pa3paboTku Mep
MIPOTHBOACHUCTBUS PUCKAM,
yrpo3aM u Gakropam
HEOTPeICIIEHHOCTH,
prOOPETaTh OIBIT
JIeATENbHOCTH, IPUMEHSIS Ha
MIPaKTHKE CIIOCOOHOCTD
BBIABJIATH, OLICHUBATh U
YIIpaBJIEHUS PUCKaMHU IIPOEKTA,
pa3pabatbIiBaTh MEPhI
[IPOTUBOJIEUCTBUS PUCKaM,
yrposam, pakropam
HEONPEEIEHHOCTH
(YK-2/YK-2.3)

®parMeHTapHOe NPUMEHeHne
HaBBIKOB BBISIBJICHHS, OLICHKU U
yIpaBJIeHUs] PUCKaMH IIPOEKTa;
pa3paboTKu Mep POTHUBOIEHCTBUS
pHUCKaMm, yrpo3aM u (akTopam
HEOIpeIeNEHHOCTH; IPHOOPETaTh
OTIBIT JeSITEIPHOCTH, IPUMEHSIS Ha
MPaKTHUKE CTIOCOOHOCTP BEISBIIATE,
OIICHUBATH W YIIPABJICHUS PUCKAMHU
MPOEKTa, pa3pabaThIBATh MEPHI
[IPOTUBOACUCTBUSI PUCKaAM,
yrposam, pakropam
HEONPEEIEHHOCTH
/ OTcyTCTBHE HABBIKOB

B nesiom yeneunrnoe, Ho
HecHCTeMaTHYecKoe MPUMeHeHHe
HABBIKOB BBISIBIICHUS, OLICHKH 1
YNIpaBJIEHUs] PUCKAMH IIPOEKTa;
pa3paboTKu Mep NPOTUBOACHCTBUS
pHcKam, yrpo3aM u (akTopam
HEOIpeeNéHHOCTH; IpHoOpeTaTh
OIIBIT ACATCIbHOCTHU, IIPUMEHAA HA
IIPaKTUKE CIIOCOOHOCTH BBIABJIATD,
OLIEHMBATH U YNPABICHUS PUCKAMU
MPOEKTa, pa3pabdaThiBaTh MEPHI
MIPOTUBOACHCTBUS pUCKaM,
yrpo3am, Gakropam
HEONPENEIEHHOCTH

B neJsiom ycnemsoe, HO
conpoBosKAaOIIeecs 0TAeIbHbIMU
OIIMOKaMH NMPUMEHEHNEe HABBIKOB

BBIABJICHUSA, OLICHKU U YIIPABJICHUSA
pHUCKaMH TIPOEKTA; pa3paboTKH Mep
MIPOTHBOACUCTBHS PUCKaM, yrpo3aM
7 paKTOpaM HeoNpeAeNEHHOCTH;
proOpeTaTh OMBIT NEATEIHHOCTH,
MPUMEHSIS Ha MPAKTHKE CIIOCOOHOCTH
BEISIBIIAATH, OLICHUBATh U YIIPABICHHUS
pHUCKaMU TIPOEKTa, pa3padbaTbiBaTh
MEpHbI IPOTUBOJEHCTBUSI pHUCKaM,
yrposam, gaxropam
HEONPENEIEHHOCTH

YcneuHoe u cucTeMaTuyeckoe
NnpuMeHeHHe HABbIKOB
BBISIBJICHUSI, OIICHKH U
yIpaBleHUs] pUCKAMH IIPOEKTa;
pa3paboTku Mep
MPOTHUBOAECHCTBUSI pUCKAM,
yrpo3aM u pakropam
HEOIIPeIeIEHHOCTH; PHOOPETaTh
OIIBIT AEATEIbHOCTH, IPUMEHSS
Ha MPaKTHKE CIOCOOHOCTh
BBISIBJISITH, OIICHUBATH U
YIpaBIIEHUST PUCKaMHU TPOEKTa,
pa3pabaTbIBaTh MEPHI
MPOTUBOJICUCTBUS PUCKaM,
yrpo3am, paktopam
HEONPENEIEHHOCTH

| aTan 3HaTh 337291 U IPUHITUIIEL
[IOCTPOCHHUSI CUCTEMBI
yIpaBJIeHUS! IPOEKTaMU;
OCHOBHBIX METOJIOB
OTNITUMAJILHOTO TIJIAHUPOBAHUS, &
TaKXKe BO3MOXKHOCTEH U

®parMeHTapHbIe 3HAHUA
3a/1a4 ¥ MPUHIMUIIOB IOCTPOCHUS
CHCTEMBI yIIPABICHUS MTPOCKTaAMH;
OCHOBHBIX METO/I0B ONTUMAJILHOTO
TUTAHUPOBAHMS, & TAKXKE
BO3MOXXHOCTEW M OTpaHUYCHUH UX

Henoanble 3HaHNuS
3a/1a4 ¥ PUHITUIIOB TTOCTPOCHUS
CUCTEMBI yNpaBJICHUS IPOECKTAMH;
OCHOBHBIX METOJIOB OITHMAJILHOTO
IJIAaHUPOBAHMUSI, a TAKKE
BO3MOYHOCTEI ¥ OrpaHMYEHUN UX

CdopmupoBaHHbIe, HO
coJep:Kalye OTAeJdbHbIE MPOdeJibl
3HAHMA 327124 U IPUHLIUIIOB
MIOCTPOEHUSI CUCTEMBI YTIPaBJICHUS
MIPOEKTAMU; OCHOBHBIX METOOB
ONTHUMAJIBHOTO TUIAHUPOBAHMUS, a

CdopmupoBaHHble U
cUcTeMaTHYeCKHe 3HAHUS 33124
Y MIPUHIMIIOB TIOCTPOCHUS
CHUCTEMBI yIPaBICHUS
MIPOEKTAMHU; OCHOBHBIX METO/IOB
OIITUMAJIBHOTO TJIAHUPOBAHUS, &
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Ol"paHI/I‘-IeHI/Iﬁ UX IPUMCHCHUA B
KOHKPETHBIX YCJIOBUAX
(VK-2/ YK-2.4).

IIPUMEHEHHUS B KOHKPETHBIX
ycnoBusix / OTcyTeTBHE 3HAHMIA

MIPUMEHCHHUS B KOHKPETHBIX
YCIIOBHSIX

Tak)Xe BO3MOXKHOCTEH U
OI’paHI/I’{eHIfIﬁ X IPUMCHCHUS B
KOHKPETHBIX YCJIOBUAX

TaKXe BO3MOXKHOCTEH U
OI‘paHI/I‘{eHI/Iﬁ UX IPUMCHCHUA B
KOHKPETHBIX YCJIOBUAX

Il aTan YMeTh BBISABIATH
OTKJIOHEHUS OT YCTaHOBIICHHBIX
KpUTEPUEB U NOKa3aTesen
(YHKIIMOHUPOBAHUS MIPOIIECCOB
U aIMUHHUCTPATUBHBIX
peryiaMeHTOB, 3HAYUMBIX C TOUKH
3peHust o0ecrieueHus
ONTUMAJILHOTO PEIICHUS 33724
IIpH YIIPABJIEHUS IPOCKTAMU
(YK-2/YK-2.4).

®dparmMeHTapHOe YMEHHe
BBISIBJIATH OTKIIOHEHUS OT
YCTAQHOBJICHHBIX KPUTEPUEB U
nokasatesel pyHKIMOHUPOBAHUS
MPOLIECCOB U aIMUHUCTPATHBHBIX
pErIaMEeHTOB, 3HAYUMBIX C TOUYKH
3peHust 00eceueHus
ONTHUMAJIEHOTO PEIIeHHUs 33124 IPH
yIpaBJICHHUS IPOEKTaMH /
OTCYyTCTBHE YMEHUI

B uesnom ycnemnoe, Ho
HecHCTeMaTH4YecKoe yMeHHne
BBISIBIIATH OTKJIOHEHUS OT
YCTAQHOBJICHHBIX KPUTEPUEB U
nokazaTesel QyHKIMOHUPOBAHUS
MIPOLIECCOB U aJMHHUCTPATHBHBIX
PETJIaMEHTOB, 3HAYNMBIX C TOUKH
3peHust o0ecTeueHus
OINITHUMAJILHOTO PEIICHNUS 3a/1a4 ITPH
YIPaBJICHHS TPOCKTaMU

B nesnom ycneumxoe, Ho
cojiep:Kkaiiee oT/AeJIbHbIe MPO0ebl
yYMeHHe BbISBIIATh OTKIIOHEHHUS OT
YCTAHOBJICHHBIX KPUTEPHEB H
nokasaresnei QyHKIIMOHUPOBAHUSI
MPOLIECCOB U aIMUHUCTPATHBHBIX
PEriIaMeHTOB, 3HAYUMbIX C TOYKHU
3peHHst 00eCIeUCHHUS ONTUMATBLHOTO
pelleHus 3aaa4 Ipu yIpPaBJICHUS
MPOCKTAMH

YceneniHoe 1 CHCTEMATHYECKOE
yMeHHe BBISIBISTH OTKJIOHEHUS OT
YCTAHOBJICHHBIX KPUTEPHEB U
nokasaresel yHKIIHOHUPOBAHUS
MPOLIECCOB U 8 IMUHUCTPATHBHBIX
PETJIAMEHTOB, 3HAYUMBIX C TOYKH
3peHus 00eCIeYCHHUS
ONTHMAJILHOTO PELIEHHs 33139
IIPU YNIPaBIICHUs] IPOEKTAMU

III sTan MImeTh HaBBIKU peLICHUS
KOMIIEKCA 3KOHOMHUYECKUX
3a/1a4 ¥ IPOBEJCHNS] BADUAHTHBIX
pacdeToB IIpH BEIOOpE
ONTUMAIIBHBIX PEIICHUN B
YIpaBJIECHUU IPOEKTaAMH;
IPUOOPETaTh OIBIT
JIeSITEIbHOCTH, IPUMEHSS Ha
MIPAKTHKE CIIOCOOHOCTH PelaTh
KOMIUIEKC 3KOHOMUYECKHX 3a]a4
Y TIPOBEJICHNS BapHUAHTHBIX
pacueToB IpH BEIOOpE
ONTUMAJIBHBIX PEIICHUH B

YIPAaBJIEHUU IPOEKTAMH
(YK-2/YK-2.4).

®parMeHTapHOe IPUMEHEHUE
HABBIKOB PEIICHHs KOMIUIEKCa
OKOHOMHYECKHUX 33124 U
[POBEACHNUSI BAPHAHTHBIX PACUCTOB
[PH BBIOOPE ONTHMAIBHBIX
PCIICHHI B YIIPaBICHHN
HPOCKTaMH; IPHOOPETATH OMBIT
JESATebHOCTH, IPUMEHSISI Ha
MpaKTHKE CIIOCOOHOCTH PelaTh
KOMIIJICKC 3KOHOMHYECCKUX 3a/1a4 U
MPOBECACHUA BAPUAHTHBIX pacucTOB
MIPY BBIOOPE ONTHMAIIBHBIX
pELIeHUH B YIIPABJICHUHU IIPOEKTAMU
/ OTCcyTCTBHE HABBIKOB

B nejsiom yeneumrxoe, Ho
HEeCHCTEeMaTH4YeCKoe IPUMEHEHHE
HABBIKOB PEIICHNUs KOMILIEKCa
SKOHOMHYECKUX 33134 U
IIPOBEJICHUS BAPDUAHTHBIX PACUETOB
IIPU BBIOOPE ONTUMANIBHBIX
peLIeHU B yIIPaBIECHUU
MIPOEKTaMU; IPHOOPETAThH OTBIT
JIEATENBHOCTH, IPUMEHSIS HA
MPaKTHKE CIIOCOOHOCTD PeIaTh
KOMILIEKC SKOHOMUYECKUX 3a]a4 U
MIPOBEACHUS BAPUAHTHBIX PACUETOB
TP BEIOOPE ONTHMAIIBHBIX
pelleHNH B yIPaBICHUU IPOEKTaMU

B nesiom ycnemsoe, HO
conpoBosKAaIeecs 0TAeIbHBIMA
omMOKaMM NPUMEHEeHHe HABBIKOB
PpelIeHs KOMIUIEKCa 9KOHOMHUYECKUX

3aJ1a4 ¥ IPOBECHUS BAPUAHTHBIX
pacdeToB IpH BEIOOPE ONTUMAIbHBIX
pelIeHN B yIIpaBI€HUH IPOEKTaMU;
MPUOOPETATh OIIBIT IESATEIBHOCTH,
HNPUMEHSISI Ha TPAKTHKE CIIOCOOHOCTD
pemaTh KOMIUIEKC IKOHOMHYIECKHIX
3a/a4 ¥ MPOBEACHUS BapUaHTHBIX
pac4eToB IpH BEIOOPE ONTUMAIbHBIX
peIlIeHni B yIIPaBICHUN POEKTaMHU

YcnemHoe u cucTeMaTHYecKoe
NpUMeHeHHe HABBIKOB PEIICHIUS
KOMITJIEKCa 3KOHOMUYECKUX 33134
1 TIPOBE/ICHNS] BAPHAHTHBIX
pacyeToB mpu BbIOOpE
ONTHMANBHBIX PEIICHUH B
YIpaBIeHUH POEKTaMH;
pHuoOpeTaTh OIBIT
JIeSITeNTBHOCTH, IPUMEHAS Ha
MIPAKTHKE CTIOCOOHOCTH pPenaTh
KOMIIIEKC 3KOHOMUYECKHX 3a1a4
Y TIPOBEJICHUS BapUAHTHBIX
pacdeToB Ipu BEIOOpE
ONTUMAJIBHBIX PELICHUH B
YIIPaBJICHUH TPOEKTaMU
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Pa3nesa 2. OHEHOYHBIE CPEJICTBA

Baok A
OHEHOYHBIE CPEJCTBA TEKYIHIEI'O KOHTPOJIA 3HAHUM
OBYUYAIOLHIUXCA

(I)OHI[ TECTOBbIX 3aIlaHHﬁ o AMCIHUIIJIMHE

TEMA 1.1.

1. YyacTHHKaMHi MHHOBAIIMOHHOTO IPOEKTA HE SBIISIOTCH. . .

a) UHBECTOPBI;

0) 3aKa34MKu pa3pabOTKH,

B) IOKYTATEJIH MPOYKIINH;

I') IPOEKTHUPOBIIHUKH.

2. YCTaHOBHTE COOTBETCTBHE MEXKIy BUIOM IPOEKTOB U ocobeHHOocTsIMH (Tipumep: A - 1,2,3; b
-4,5,6...)

Busl mpoekToB OcoO6EHHOCTH TIPOEKTOB

1 HeompeneneHHOCTh YCIEeITHON pean3yeMOCTH POEKTa
A VIHHOBaIMOHHBIC IPOCKTHI | 2 celM(pUUIECKHE PUCKH
3 MMHEHHOE TIOBEICHNE CUCTEMBI
4 «3aBHCHIMOCTH OT ITYTH)»
5 THIIOBBIE PUCKH
b MHBecTUIIMOHHBIE IPOEKTHI | 6 pereHepanus ¥ BOCCTAHOBIICHHE IPOIECCOB IMPOEKTA IOCTE
OCTaHOBKH BO3MOYKHBI
7 HeMHEeWHOe MOBEICHHE CUCTEMBI

3. THHOBAIMOHHBII TPOEKT - ITO:

a) popma 11eJIeBOro YIpaBieHHUsI ”HHOBAIIMOHHOMN NEeSTeIbHOCTHIO;

0) KOMILIEKT OIPEJICICHHBIX TOKYMEHTOB;

B) IIPOLIECC OCYILIECTBICHUS MHHOBAIHH.

4. OTMeThTE OTINYHS MEXIY MPOSKTHOW U OTIEPAIIHOHHON IS TETbHOCTHIO:

a) ONepaLlMOHHAs IEATEILHOCTD SIBJISETCS TOCTOSTHHOM, a TPOEKThl BPEMEHHBIMU;

0) onepanoHHast JesITeILHOCTD AT Ha BBIXOJIE TOBTOPSIONINECS IPOAYKTHI, YCITYTH UITH
pe3yJbTaThl, @ MPOEKTHI SABISIOTCS KOHEUHBIMU;

B) OTIepaIMOHHAas ACITEIBHOCTD TIOJICPKUBAET JETIOBYIO CPENY, B KOTOPOH BHITTOIHSIOTCS
MIPOEKTHI;

T') MEXKAY STUMH BHIAMH JCATEIBHOCTH HET OTIHYHH.

5. Ha xakoii ctanuu >KU3HEHHOTO IMKJIa TPOEKTa OCYIECTBIISETCS aHAIN3 AIbTEPHATUBHBIX
BapHaHTOB peajiu3alliy MPOeKTa U BHIOOp Hanbosiee NpernouTUTENHHOIO BapranTa’?

a) KOHTPOJILHOM;

0) SKCIUTyaTallMOHHOM;

B) IPEAMHBECTUIIMOHHOM;

') MHBECTUIIMOHHOM.

TEMA 1.2.

1. BcraBbTe npomyIieHHbIe CI0Ba:

IIpoexTHast opranuzanusi — a00ass opraHu3anoHHas 1 , B KOTOpO# 2
MpoeKkTa 00JajaeT BCEMH TMOJHOMOYMSIMH IO YCTAaHOBJIEHHIO MPHOPUTETOB, HCIOJIb30BaHUIO
3 Y pPyKOBOJICTBY pa0OO0TOil JTNII, HA3HAUYEHHBIX HA MCIIOJHEHHUE TPOEKTA.

2. KTo sBisieTcst TMIioM, Ha3HAYCHHBIM HCITOHSIONIEH OpraHU3alMen NI JOCTIKEHUS Iesen
npoekra’?
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3. HazoBure m0KyMeHT, KOTOpbIi (OopMalibHO Yy3aKOHMBAECT CYIIECTBOBAHHWE IPOEKTa U
MIPEIOCTABIIAET MEHEKEPY MPOEKTa MOJTHOMOYHS HCIIOIb30BaTh PECYpPChl OPraHU3alUY B ONEpaLIUsiX
MIPOEKTA.

4. [lonydyeHnue npuOBLTN OT UHHOBAIIMOHHOM MPOEKTa HAUMHAETCS Ha JTare ...

a) KOMMepIHaIU3allui HHOBAIIWH,

0) GyH1aMEHTAJIbHBIX UCCIICIOBAHM;

B) MIPUKJIAHBIX UCCIIEIOBAHMIA;

T') MPOCKTHBIX paboT.

5. Kakue nmojcructeMbl He BXOIST B OCHOBHBIC TIOJICUCTEMBI YITPABJICHUS IPOSKTAMU?

a) yrnpaBlieHUE BpEMEHEM;

0) ynpaBieHue 3aKyIKaMu U IIOCTaBKaMU;

B) yIIpaBJICHUE PUCKAMU;

I') yIIpaBJI€HUE CTOUMOCTBIO;

1) YIIpaBJICHHUE pacpe/IeIEeHHEM PECYPCOB;

€) yIpaBJieHHE 3arlacaMH PECYpCoB.

6. Kakue mporecchl OTHOCSTCS K TOJICUCTEME YIPABICHUS KOMMYHHUKAITUSIMU?

a) pacmpezeiieHne nHGOpMaIuy;

0) KaJICHIapHOE IJITAHUPOBAHUE;

B) aIMUHUCTPATUBHOE 3aBEPILIECHUE;

I') pacnpeaenenue padboT;

1) OTYETHOCTD 110 UCTIOITHEHHUIO.

TEMA 1.3.

1. Kakoe ux nepe4uciaeHHbIX HUKE YTBEPKIACHUN HEBEPHO?

a). [IporpaMmbl — 3TO IpyIIIbl B3aUMOCBSA3aHHBIX IPOEKTOB.

0) JKu3HeHHbIE WMKJIBI TPOEKTOB — O3TO HAOOpPBI IOCIENOBATENBHBIX W HHOTIA
NepeKpBIBAIOLINXCS (a3 MPOEKTa.

B) [IpoekT MOXeT ObITh YaCThIO IPOTPAMMBI, @ MOXKET U HE OBITb.

r) [Toprhenu — 310 HAGOPHI HE3ABUCUMBIX IIPOEKTOB HITU IPOrPaMM.

2. llenms mpoekTa — 3T0:

a) copMyIMpoBaHHas MpolieMa, ¢ KOTOPOIl MPUIETCS CTOIKHYTHCS B MIPOLIECCE BHIMOIHEHUS
MIPOEKTA;

0) yTBepxaeHue, popMyaupymolee o0Ime pe3ybTaTbl, KOTOPBIX XOTEN0Ch Obl JOOUTHCS B

MIPOLIECCE BBIMTOJIHEHUS ITPOEKTa

B) KOMIUIEKCHAsl OLIEHKA MCXOJIHBIX YCJIOBUH M KOHEYHOT'O Pe3ysIbTaTa M0 UTOTaM BBIITOJHEHUS
MIPOEKTA.

3. Peanu3zanus nmpoekra — 310:

a) CO31aHME YCIIOBU, TPEOYIOIIMXCS /ISl BBIMOJIHEHUS TPOEKTa 32 HOPMAaTUBHBIN MEPUOT;

0) HaOmro/IeHue, PEryJIMPOBAHNE U aHAJIU3 IPOTrpecca MPOeKTa;

B) KOMILJIEKCHOE BBIIIOJTHEHUE BCEX OMMCAHHBIX B IPOEKTE AEHCTBUIM, KOTOPbIE HAIIPABJIEHbI

Ha JOCTUKECHUE €T0 LICIIEH.

4. TIpoekT OTIUYaeTCs OT MPOIIECCHOU JAEATETLHOCTH TEM, UTO:

a) MPOIIECChl MEHEee MPOJIOJIKUTEIbHbIE IO BPEMEHH, YEM IIPOEKTHI;

0) I peanm3alid OJHOTO THIIA TPOIECCOB HEOOXOAMM OIWH-JABA HCIIOTHUTENS, IS
peanu3aiyy mpoeKTa TpedyeTcsi MHOKECTBO UCIIOIHUTENEH;

B) MpolecChl OJAHOTUIHBI M IUKIUYHBI, MPOEKT YHUKAJleH 10 CBOEH LeTu U MeToJam
pean3anui, a TaKXke UMEeT YeTKHE CPOKa Hadalla U OKOHYaHUs

5. UTo M3 MEepeyucIeHHOTo He SABJSETCS MPEUMYIIECTBOM MPOEKTHON OpraHu3alliOHHON
CTPYKTYpBbI?

a) 00beTMHEHHE JII0JIeH U 000PYIOBAHHS MPOUCXOIUT YePEe3 MPOCKTHI;

0) KoMaHHas paboTa U YyBCTBO CONPHYACTHOCTH;

B) COKpAIIEHNE JIMHUI KOMMYHUKAIMH.

6. KanenaapHslit miad — 370 ...
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a) TOKYMEHT, yCTaHABJIMBAIOIIHM MOJIHBIN MepeueHb paboT MPOEeKTa, UX B3aUMOCBS3b,

6) OCJIeI0BATEIbHOCTD U CPOKH BBIMTOJIHEHUS, POIOJKUTEIBHOCTH, a TAK)KE UCTIOJTHUTENEH U

B) peCypchl, HEOOXOIUMBIE [T BBITOJTHEHHUS PadOT IMPOEKTa

I) ceTeBasi AMarpaMma

1) TJIaH 10 CO3/IaHUIO0 KaJeHaapsi

€) JOKYMEHT, YCTaHaBIIMBAIOIINN OCHOBHBIE PECYPCHBIE OTPAaHUUEHUS IIPOEKTA

6. [lnarpamma 'anTa — 370 ...

a) TOpU30HTAaJIbHAS JIMHEHHAS 1MarpaMMa, Ha KOTOpoil paboThl MPOEKTa MPEACTABIAIOTCS

6) MPOTSYKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTePU3YIOLIUMUCS BPEMEHHBIMU U IPYTHUMU

8) IapamMeTpaMu

') JOKYMEHT, YCTaHABJIMBAIOLINI OCHOBHBIE PECYPCHBIE OIpPaHHUYCHHSI TIPOCKTA

1) rpaduueckoe n300pakeHne UEPapXUUECKOil CTPYKTYpPHI BceX paboT MpoeKTa

€) IepEeBO PECYPCOB MPOEKTA

) OpraHU3aIMOHHAs CTPYKTypa KOMaH bl IPOEKTa

7. I[InanupoBaHue MPOEKTa — 3TO ...

a) HeMPEePHIBHBIN MPOLIECC OMPeIeICHHs] HAUTYYIIEeTo croco0a AeWCTBUN U JOCTUKEHUS

0) IOCTaBIICHHBIX IEJICH MMPOEKTA C YIeTOM CKJIaIbIBAIOIIEIHCS 00CTAaHOBKH

B) pa30BOE MEPOIIPUSATHUE [0 CO3JaHUIO CBOJIHOTO IJIaHa MPOEKTa

I) 9TO CTaaus TMpolecca YIPaBICHUS MNPOEKTOM, pEe3yJIbTaTOM KOTOPOH  SIBIISIETCS
CaHKIIMOHMPOBAHHE Hayalla IpOoeKTa

8. CtpykrypHras nexommnosunus pador (CIIP) mpoekra — 310 ...

a) rpaduyeckoe u300paxKeHne HePapXUUecKOil CTPYKTYpPhI BCeX paboT MpoeKTa

0) HampaBJIeHUS 1 OCHOBHBIE PUHIIUAIIBI OCYILIECTBIICHHS IMPOEKTa

B) JIEPEBO PECYPCOB MPOEKTA

T') OpraHu3aIoOHHAast CTPYKTYpa KOMaH/Ibl IIPOEKTa

10. MeTo KpUTHYECKOTO MMYTH UCIIONb3YETCS IS ...

a) ONITUMH3ANNH (COKpAIIEHNE CPOKOB peasTU3aIliy MTPOCKTA)

6) ITAaHUPOBAHUS PUCKOB MTPOCKTA

8) TUTAHUPOBAHHS MEPOTIPUATHIA TI0 BBIXOJY U3 KPUTHUYECKUX CHTYAIHA

r) onpeeneHus IPoI0JKUTEIbHOCTH BBIITOJHEHUS OTAEIBHBIX PabOT

11. Tpu cocraBnenun CJIP nexommosuiust paboT mpekpamaeTcs TOr/a, KOIr/ia BBITOJHEHbI
CIIEAYIOINE YCIOBUS:

a) MOHATEH KOHEYHBIH Pe3yNbTaT KaKI0H paboThl H CIOCOOBI €r0 TOCTIKEHHUS

6) MOTYT OBITH OTIPEIETICHBI BpEMEHHBIE XapaKTEePUCTUKH U OTBETCTBEHHOCTH 32 BBHIIOJIHEHNE

B) KaXkJ1011 pabOThI

r) KOMaH/a nIpoekTa ycrana coctaBiusits C/IP

n) CIIP umeet 6osee 5 ypoBHEH TEKOMIIO3UITUN

€) oIpeJiesieHa YeTKasl ocae10BaTeIbHOCTh paboT

TEMA 1.4.

1. Kakoe u3 yTBep:kKICHUN SBISETCS HEBEPHBIM OTHOCUTENIHHO MPOIIECCOB O0JIACTH 3HAHUI
YIPaBJI€HUS CTOMMOCTBIO IIPOEKTA?

a) TJIaBHOE Ha3HaueHWe O0JIACTH 3HAHUU YIpPaBIEHUS CTOMMOCTHIO MPOEKTa — OIMpeeICHHE
KOJIMYECTBA PECYPCOB, HEOOXOIMMOTO ISl BBITIOJTHEHHUS PaOOT IMPOEKTAa.

0) B HEOONBIINX MPOEKTAX MPOIECCH OIEHKA CTOMMOCTH W OIpeAeTeHHs] OIJKeTa MOTYT
OBITh 00BEIUHEHDI.

B) IIPOLIECC OIIEHKU CTOMMOCTH TECHO CBSI3aH C MPOLECCOM OLIEHKH PECYPCOB OIEparHid.

r) s OOOCHOBaHHSI CTOMMOCTHBIX OIIGHOK MOTYT HCIIOJNB30BaThCsl  Kod(hduiment
peHTa0eIbHOCTH, TUCKOHTUPOBAHHBIN JIEHEKHBIHN MOTOK U aHAIM3 CPOKA OKYIAaeMOCTH

2. 3aMHTEPEeCOBAHHBIC CTOPOHBI ITPOSKTA MOMPOCHITH BaC IMMPOBECTH aHAIN3 CTOMMOCTHOTO PHCKA.
Kaxkoe u3 yrBepxaeHu, MpuBeICHHBIX HIXKE, SIBISIETCS HEBEPHBIM?

a) aHanmm3z MonTte-Kapiio — npenmounTaeMblii METO ITPH aHAJTU3€ CTOMMOCTHOTO PHCKA.

0) amanu3 MonTe-Kapio — 3To MeToa MoIepOBaHUSs, TO3BOJIIOIINN PACCUUTATH CTOMMOCTh
MPOEKTA K ONPEICIEHHOMY MOMECHTY.
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B) JUIS TPOBE/IEHHSI CTOMMOCTHOT'O aHAJIN3a BXOIOM SIBJISIETCS HepapXudecKkasi CTpyKTypa padorT.

r) B aHanu3e Monte-Kapino olieHka CTOMMOCTH MpEACTaBiseTCsl B BUAE BEPOATHOCTHOIO
pacnpezneneHus..

3. Kakoil TOKyMEHT HCHONB3YyeTCsl NJIsl YCTAHOBJIGHUS KPUTEPHUEB IJIAHUPOBAHUS, OLEHKH,
OIOJKETUPOBAHUS U KOHTPOJISI CTOMMOCTH?

a) 6a30BbIH IJIAH IO CTOUMOCTH.

0) 6a30BBIii IUIaH YIIPABJICHUS UCTIOTHEHHEM.

B) TpeOOBaHUs K (PUHAHCHPOBAHUIO MPOCKTA.

I') IJIaH YIPaBJIEHUS CTOUMOCTHIO.

TEMA 1.5.

1. YUro oTHOCHUTCA K BXOZIaM Mpoliecca pa3paboTKu ycTaBa IpoeKTa?

a) Koutpakr, SOW, OwusHec-kelic, (akTOpbl BHEIIHEH Cpeapl NPEANPUATHS, AaKTHUBBI
OpraHU3alOHHOI0 Ipoliecca.

0) SOW, busHec-Keiic, akTHBBI OpPraHU3aIMOHHOTO TIPOIIecca.

B) KoHTpakT, pakTopsl BHEIIHEH cpe/ibl IPEANPUsITHS, aKTUBbI OPraHU3aLlMOHHOT0 IIpoIiecca.

r) SOW, daxTopsl BHEIIHEW CPebl MPEANPHITHS, aKTHBBI OPraHU3aIIMOHHOTO MPOILECcCa.

2. Ilpouecchl Kakux IpyI SIBJISIOTCS BXOJAMU APYT JUIst Apyra?

a) VcriosiHeHusl, MOHUTOPUHTA U KOHTPOJISL.

0) McronHenus, 3aBepIicHHs.

B) [ImanupoBaHusi, MOHUTOPHUHTA U KOHTPOJISL.

r) Mcnionuenus, nHUIMALUY.

3. B xakom ciydae mpoeKT CYUTACTCS YCICITHBIM?

a) I[IpoayKT npoekTa U3roToBJIEH.

0) CrioHCOp MPOCKTa OOBSIBIISIET O €TI0 BHIMIOJIHCHUH.

B) [IpoaykT npoekra BO3BpalIaeTCs B ONEPALlMOHHYIO 1€ TEIbHOCTb.

r) IIpoekT cCOOTBETCTBYET OKUAAHUSIM 3aMHTEPECOBAHHBIX CTOPOH WJIM MPEBBILIAET UX

4. Yro BKIIOYAIOT B c€0sI MPOIIECChl OPraHU3allMy U MPOBECHNUS KOHTPOJIS KauyecTBa MpoeKTa’?

a) MPOBEPKY COOTBETCTBUS YK€ IMOIYUEHHBIX PE3yJbTaTOB 3a/1aHHbIM TPEOOBAaHUSM;

0) cocTaBiieHHe epevHs HeTOPaObOTOK U OTKIOHEHUI];

B) MPOMEKYTOUYHBIN U UTOTOBBIM KOHTPOJIb KAUE€CTBA C COCTABIEHUEM OTUYETOB.

5. Meros1 0CBOEHHOT0 00bEMa AaeT BOZMOYKHOCTb!

a) OCBOUTh MUHUMAJIbHBIN OI0/KET MIPOEKTA;

0) BBISIBUTB, OTCTAET WM OIEpeXkaeT pealn3alus NpoeKTa B COOTBETCTBUHU C TpaKOM, a

TaK)X€ MOJICYUTAThH NIEPEPACXO/1 UM SKOHOMHIO IIPOEKTHOTO OIOJIKETA;

B) CKOPPEKTHPOBATH CPOKH BHITIOJIHEHUS OT/AEIbHBIX MPOLIECCOB MPOEKTA

TEMA 2.1.
1. Pecypcsl poekTa — 3T0:
a) MepcoHaJl, TeXHUKA (MAIIMHBI U 000PYAOBaHUE), MaTEPUAJIBI U ICHEKHBIC CPECTBA, 3aHUS
U COOPYKECHHSI,;
0) pabouas cuia, TeXHUKa (MalIMHBI 1 000pYJ0BaHKE), MAaTEPHAJIbI U ICHEKHBIE CPEIICTBA;
B) OTBeT a U 0.
2. Yucio ,Pa60Tanme ompenensercs mo Gopmyse:
a)K =,
P D,
rae T - TpyA0EMKOCTh pabOThI;
Dxop - MONE3HBIN (POHA BpEMEHH OAHOTO PAOOTHHKA.

0) K = ,
S
rne 7 - IpOu3BOAUTENBHOCTD TPYAA;
Dxop - MONIE3HBIN (POHI BPEMEHU OJJHOTO pabOTHHUKA.
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B) K =,
p (DK

rze 1 - IpOu3BOAUTENBHOCTD TPYAA;

@ - KaneHgapHbIl (GOHI BpEMEHU OHOTO pabOTHHUKA.

3. Ecnmu moTpeGHOCTh B pecypcax MPEBBIMIAET BO3MOXHOCTH, TO CYIIECTBYIOT CIIEIYIOIIHE
IIyTU €€ PELICHUS:

a) OTJIOXHUThH (3a7epkaTh) paboTy B MpeAesiax 3amaca BpPEMEHH W CKOPPEKTHPOBATH
MHTEHCUBHOCTH HCII0JIb30BaHUS PECYPCOB B IIpejiesiaX yCTaHOBIEHHOTO BPEMEHH;

0) OoTHOXUTD (3a7epkaTh) paboTy B IpeAenax 3amaca BpEMEHH U CKOPPEKTUPOBATh CPOKH HX
BBINOJIHEHUS B COOTBETCTBUU C OTPAHUYEHHBIMU PECYpPCAMU;

B) OTJIOKHUTH (3a7iepkaTh) paboTy B Ipezenax 3amaca BPEMEHHU; CKOPPEKTHUPOBATh CPOKU HX
BBINOJIHEHUSI B COOTBETCTBUU C OTPAaHUYEHHBIMU pecypcaMu (M3MEHEHHE KaJeHJIApHOro IUIaHa B
cllydae JIUIMUTHPOBAHHBIX PECYPCOB); CKOPPEKTHUPOBATh HHTEHCUBHOCTD UCIIOJIb30BaHUS PECYPCOB B
npejenax yCTaHOBJICHHOTO BPEMEHH;

I') HET PaBUIILHOTO OTBETA.

4. Tlocne Toro, Kak pecypchbl ONpENENeHbl U CKOOPIAMHUPOBAHBI C KaJCHIAPHBIM IUIAHOM,
HE00XOMMO COTIOCTABUTH MX C UMEIOIIUMUCS pecypcaMu (GUPMBI, T.€. HEOOXOAMMO Y4ECTh:

a) HOpMAJIbHYIO NIPOU3BOAUTENBHOCTD TPYZa (C y4€TOM YPOBHS MOATOTOBKU M KBAJIM(UKALIUN);
CYLIECTBYIOIIME 00s3aTeNIbCTBA MPUMEHUMO K MPOYMM IPOEKTaM (€CIM HCTOYHMK pabouel Cuilbl
OJINH); O’)KUIAEMBIH YPOBEHb HEBBIXO/I0B; YBEIUYEHHE 00BEMOB PECYPCOB;

0) HOPMaJIBHYIO TPOU3BOIUTEILHOCTh TPY/a (C yYETOM YPOBHS MOATOTOBKY U KBAMH(UKALINN);
yBeJIM4eHUE 00BEMOB PECYPCOB;

B) HOPMAJIbHYIO [TPOU3BOJIUTENBHOCTh TPYy/ia (C YYETOM YPOBHS MOJATMOTOBKU U KBAJIM(UKAIUN);
CYIIECTBYIOIIME 0053aTEeNbCTBA MPUMEHUMO K IPOYUM MPOEKTaM (€ciIu MCTOYHUK paboueil cuibl
OJIUH); OKMJIAEMbI YPOBEHb HEBBIXOOB; YBEIUYCHHE OOBEMOB PECYpPCOB; KalleHAApHBIA (OHM
BPEMEHU OJJHOr0 pabOTHHKA;

I') HET MPaBUIILHOTO OTBETA.

TEMA 2.2.

1. Uro Takoe KoMaHAa NpoeKTa?

a) TpyMIa CIenualucToB, paboTaloIMX Ha/l peau3aluei IpoeKTa;

0) rpynma CHeluaJncTOB, PadOTAIIMX HAJ pealu3alue MpPOoeKTa, MPEACTABISIIONINX
MHTEPECHI Pa3IMYHBIX YUaCTHUKOB IIPOCKTA;

B) TpyIa CHENHAINUCTOB, pabOTAIOIMUX HaJ peaau3alieil MpoeKTa, MPEeCTaBISIOMINX
MHTEPECHI Pa3IMYHBIX YUaCTHUKOB IPOEKTA U MOAUUHSIOMINUXCS YIIPABIISIOLIEMY IPOEKTOM;

r) TpyNma CIEeNUAINCTOB, pabOTAOIMUX HaJ peanu3alieidl MPOeKTa W TOAYMHSIOMINXCS
YIIPaBIIAIOLIEMY IIPOEKTOM;

1) Tpynna CHEelMaIMCTOB, MPEICTABISAIOIINX WHTEPECH Pa3IMYHBIX YYACTHHUKOB IPOEKTA U
MOTYMHSIOLINXCS YIPABJISIOIEMY IPOEKTOM;

€) MepCcoHaJ MPOEKTa.

2. Ha xaxoM sTare pa3BUTHSI KOMaH/Ibl IPOEKTA MPOUCXOAUT IPUTHPKA COTPYIHUKOB JIPYT K
IpYTy, K YIPABISIONIEMY H KOMaHJIE B IEJIOM?

a) JIMKBUJIAIINS,

0) HOpMaTU3aIus;

B) paboTa;

r) popMHUpOBaHUE;

1) aganTalusi.

3. Uto moapa3zyMeBaeT 1o co00i 3Tan HOpMan3alui KOMaH Ikl TPOeKTa’?

a) TepBO€ 3HAKOMCTBO YYaCTHMKOB KOMAaHJbI JAPYT C JIPYroM U C mpoekToM. HamaxkuBaHue
po(hECCHOHATBHBIX U MEXJIMIHOCTHBIX CBSI3CH;

0) Ha ATOM 3Tare MPOMCXOIUT MPUTHPKA COTPYIHUKOB IPYr K JIPYTY, K YIPaBIAIOLIEMY H
KOMAaH/I€ B LIEJIOM;
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B) Ha 3TOM 3Tale BO3HUKAIOT TECHbIE NMPO(ECCHOHANBHBIE U MEXJINYHOCTHBIE CBS3U MEXKIY
yYaCTHMKaMM KOMaHAbI, GopMmupyeTcs olmias cucTema LieHHocTed. Bo3HMKaeT NpHUBs3aHHOCTh K
KOMaH/Ie, XKeJlaHUE OTCTOSTh €€ UHTEPECHl U TOOUTHCS LeJIeH MPOEKTa;

I') Ha 3TOM 3Tarne UAET NPOIyKTUBHAs paboTa 110 JOCTH)KEHUIO LIeJIeH MPOeKTa;

1) IIOCJI€ 3aBEPILEHUSI OCHOBHOM YacTH paOOThI IPOEKT CBEPTHIBAIOT U MOJBOAST UTOTH.

4. Kak Bbl IOHUMAETE MOHATHE WIHJIEPCTBO»?

a) CIIOHTAaHHO BO3HUKAIOIIUN IPOLECC BIUSAHUSA OAHOIO WIEHA KOMaH/bl Ha JIPYIMX WICHOB
KOMaHJ;

0) 3aruTaHUPOBAHHOE JICHCTBHE YIPABISIONIETO MTPOSKTOM MO 00BEIMHEHHIO YWIEHOB KOMaH/IbI;

B) PYKOBOJUTEJIS IPOEKTOM BBIOMPAIOT Ha OOIIEM I'0JIOCOBAaHUH WIEHOB KOMAH/Ibl;

') YHOPaBJISAIOUIMI NPOEKTOM JOJKEH ObITh YECTEH M ATHYEH B OTHOILIEHUSAX C yYAaCTHUKAMU
IIPOEKTA.

5. KTo HeceT noIHy0 OTBETCTBEHHOCTD 3a JOCTUKEHNE KOHEUHBIX LIeel mpoekTa?

a) TOJIbKO UCIIOJHUTEIH;

0) HHBECTOP;

B) 3aKa34MK;

I') YIPaBJISIOLIUN IPOEKTOM;

1) BCE YYaCTHHKH MPOEKTa.

6. UTo 1OKEH YMETh JJOHECTH JI0 YWICHOB KOMAH/Ibl YIIPABIISIFOIINN?

a) LeJy, 3a/1a41 U IJIaHUPYEMBbIi pe3ysibTaT poeKTa?

0) 3aTpaThl, BpeMsI U XOJ PeaTn3alnuy IPOeKTa;

B) MEpBbI 110 COKPALICHUIO TEKYIIUX PACXOJI0B POEKTA;

T') IPaBUWJIbHOE paCHpeAeSICHIE TTOTHOMOYHA MEXKIY () yHKIIMOHATBHBIMA

NOJpa3eICHUsIMH;

1) BO3MO>XHOCTb TOBBIIICHHS KBATU(UKAIIMH YWICHOB KOMaH/IbI.

7. Ilpu pabore Haa mpoekToM Bamn KiIMeHT mpocuT, yToObl BBl BBHIMONHUIM HEKOTOpHIE
JIOTIOJIHUTENbHBIE 33]Ja4l, KOTOpbIe HE ObLIIM BKIIIOUEHBI B popMaibHbI KOHTpakT. Kak Bam cnenyer
Ha 3TO OTPearupoBarh?

a) yIOBJIETBOPUTH MPOCHOY KIMEHTa M, TEM CaMbIM, MPOJEMOHCTPUPOBATh CTPEMIIEHUE K
COTPYAHUYECTBY, 4YTOOBI rapaHTUPOBATH OyyLIUil OU3HEC;

0) OTKa3aTbCsl OT BBIIOJHEHHUS MPOCHObI M COOOIIMTH O CIIYYMBIIEMCS BBILIECTOSAIIEMY
PYKOBOJCTBY;

B) COIJIACUTHCS BBINOJHUTH NMPOCHOY KIMEHTa, HO MOMPOCHUTHh €ro BHECTU (opMaibHOE
U3MEHEHHE B KOHTPAKT;

I') CO3BaTh COBEIIaHNE KOMaH/Ibl IPOEKTA C LEIbI0 U3MEHEHUS COJepKaHMs MPOEKTA.

TEMA 2.3.

1. Ynpasnenue puckamu — 370:

a) MpoILIeCC MPOBEPKH BBHITIOTHEHHUS TUIaHA U MPUHITUS Mep JIJIsl yCTPaHEHUsI OTKIOHEHUI];

0) COBOKYITHOCTh MEPOIIPUATHA U METOJOB aHAJIN3a M OCIa0JIeHHe BIUSHUS (PaKTOPOB PHCKA,
OOBbETUHEHHBIX B CHCTEMY BBISBJICHHUS, OLICHKH, IIJIAHWPOBAHUS, MOHUTOPUHTA M TPOBEIEHUS
KOPPEKTUPYIOIIUX MEPOIPUATHII, a TakKe BO3MOXKHOCTb PAaCCMOTPETh, YTO MPEACTaBIsET coOOn
IIPOEKT, YTO HYXKHO CAENATh AJIs JOCTUKEHMSI €r0 LENH;

B) COBOKYITHOCTb MEPOIPHUATHI U METOJIOB aHaJIM3a U ocjlabiieHue BIMSHUS (aKTOPOB PUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISBICHMSI, OLICHKH, IUIAHUPOBAHMS, MOHUTOPUHIA W TMPOBEACHUS
KOPPEKTUPYIOINUX MEPONPUATHH.

2. Ilog prcKOM B MPOEKTHOM MEHEPKMEHTE MTOHUMAIOT:

a) BEpPOATHOCTh ONPEAEICHHOTO YPOBHSA MOTeph (UPMON YacTH CBOMX pPECYpCOB HIIH
HEJOIOJIY4YEHHUS JJOXO0/I0B WM MOSIBIIEHHE JOMOJHUTENBHBIX PACX0/I0B IIPU pealin3allui MPOeKTa;

0) COBOKYITHOCTh MEPOIIPHUATUN M METOJIOB aHal3a M ociabjeHue BIUSHUSA (PAKTOPOB PHUCKA,
OOBEIMHEHHBIX B CHUCTEMY BBISIBICHUS, OLEHKH, I[UIAHUPOBAHUS, MOHUTOPHUHIA WM MPOBEICHUS
KOPPEKTUPYIOIIUX MEPOIIPUATHH.

B) PUCKH, CBSI3aHHBIE C YTPO301 OMpeIeIEHHON OTepr TPUOBLIH.
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3. Bugpl puCKOB, BO3HUKAIOIMX HAa NPEAWHBECTUIMOHHOW CTAaAWM >KU3HEHHOTO ITHKJIA
MPOEKTa:

a) TOSABIICHHE AJBTEPHATHBHOIO MPOJYKTa (YCIYyrH); HEIUIaTeKeCOCOOHOCTh MOTPEeOHTENCH;
HETIPaBUJIBHO OIpENeNeHbl 00bEM M CETMEHT PBIHKA, Ha KOTOPOM peaM3yeTcsl MPOIYKT MPOCKTa;
M3MEHEHHE IIeH Ha ChIPbE M MaTepUallbl, IEPEBO3KHU; 3apabOTHOM IJIaTHI;

0) ommOOYHOCTE B pa3pabOTKe KOHIEMIMHM IPOCKTA; HENPaBHIBHOE OIpEAeICHUE
pacIoyioKeHus! MPOEKTa; HeTPEeIBUICHHbIE PACX0/Ibl Ha CTPOUTEIbHBIE paOOTHI; MPEBBIIICHUE CPOKOB
CTPOUTENIHCTBA, CTOMMOCTH 000PYIOBAHHUS;

B) OIIMOOYHOCTh B pa3padOTKe KOHLENIMM TPOEKTa; HENPaBUIBHOE OIpeIeIICHUE
pacmojoKeHUsl TPOEKTa; OTHOIIEHHWE K NPOEKTy MECTHOW BIIACTH; MPHUHSATHE pPELICHUS O
11€J1ec000pa3HOCTH MHBECTHPOBAHUS.

4. Busibl pUCKOB, BO3HUKAIOLINX HA MHBECTUIIMOHHOW CTAJNHU KU3HEHHOTO LIUKJIA TPOCKTA:

a) TOSABIICHHE AJBTEPHATHBHOTO MPOJYKTa (YCIYyrH); HEIUIaTeKeCHOCOOHOCTh MOTpEeOHTENCH;
HETIPaBUJIBHO OINpENeNeHbl 00bEM M CETMEHT PBIHKA, Ha KOTOPOM peaM3yeTcsl MPOIYKT MPOCKTa;
M3MEHEHUE 1IeH Ha ChIPhE U MaTEPHAJIbI, IEPEBO3KH; 3apabOTHOM MJIATHI;

0) IIaTeXecrnocoOHOCTh 3aKa3yKKa; HENpPEIBHICHHBIE PAcXOibl Ha CTPOUTEIBHBIC PaOOTHI;
MIPEBBIILICHIE CPOKOB CTPOHMTEIHCTBA, CTOMMOCTH OOOPYAOBaHHS, HECBOEBPEMEHHOCTh ITOCTABOK
O60p}I[[OBaHI/I$I; HCBBITIOJIHCHUEC KOHTPAKTHBIX 00s13aTeJILCTB noapsAAYMKaMr; HCCBOCBPCMCHHaAs
MOJIrOTOBKA MEPCOHAIa;

B) OIMMOOYHOCTH B pa3pabOTKe KOHLEMIMH NPOEKTa; HENpaBHILHOE OIpeIesiCHIe
pacroyioKeHUs] TMPOEKTa; OTHOIIEHHE K TPOEKTY MECTHOW BJIACTH; MPHHATHE PEIIEHHUs O
1enecoo0pa3HOCTH MHBECTHPOBAHHMS.

5. BI/I[[LI PUCKOB, BO3BHUKAIOIIIMX HA BKCHHyaTaHHOHHOﬁ CTaJuU JXKU3HCHHOI'O HMKJIA IPOCKTA:

a) TOSBJIICHHE abTEPHATHBHOTO MPOJYKTa (YCIYrH); HEIIaTeKECIIOCOOHOCTh MOTpeOHuTeNei;
HETIPAaBUJILHO OTPECICHbl 00bEM M CETMEHT PbIHKA, HA KOTOPOM PEATM3YeTCsl MPOIYKT MPOEKTa;
M3MEHEHHE IIeH Ha ChIPbE M MaTepUalIbl, IIEPEBO3KHU; 3apab0THOM IIJIaThI;

0) mosiBJIeHHE allbTEPHATUBHOIO MPOAYKTa (YCIYTH); HEIIaTeKeCHOCOOHOCTh MOTpeOUTENEeH;
HEMpPaBUIBHO ONpeAeTeHbl 00beM M CErMEHT PbIHKA, Ha KOTOPOM pPEaTu3yeTcsl MPOAYKT MPOEKTa;
MIPEBBIIICHIE CPOKOB CTPOMTEIHCTBA, CTOMMOCTH OOOPYAOBaHHS, HECBOEBPEMEHHOCTh ITOCTABOK
000pYyJIOBaHUS; HEBBIOJHEHHE KOHTPAKTHBIX O005A3aTENbCTB MOJPSIUMKAMH; HECBOEBPEMEHHas
MOJTrOTOBKA MEPCOHANIA;

B) MOSIBJIIEHUE aJbTEPHATUBHOIO MPOAYKTa (YCIYyTH); HEIIAaTeXeCnoCOOHOCTh MOTpeOuTeNne;
HETIPAaBUJILHO OTPEJEICHBl 00bEM M CETMEHT PbIHKA, HA KOTOPOM pEaTH3yeTCsl MPOIYKT MPOEKTa;
U3MEHEHHME LIeH Ha ChIpbe M MaTepHajbl, NepeBO3KH; 3apabOTHOM IUIaThl; U3MEHEHHE CTOMMOCTHU
KanmuTala U YPOBHA HHQIISIMH; Yyrpo3a SKOJOTMUECKOW O€30MacHOCTH; WU3MEHEHHE OTHOIICHHS
HaCeJIeHUs K pean3aly IpoeKTa.

TEMA 2.4.

1. Bune-npe3uieHT M0 MapKETHHTY MOpydYaeT BaM 3aJaHue M0 U3MEHEHHUIO MPOLEayphl BX01a
MOCETUTENICH Ha CAaliT KOMITAHUU C Y9€TOM HeOOXOIMMOCTH BBOJA MMEHH IT0JIb30BATEIIs, COCTOSIIIETO
KaK MUHUMYM M3 ILIECTH CUMBOJIOB. Kak 3T0 MOKHO Ha3BaTh?

a) MHUIMAIMEH TpoeKTa.

0) onepanroHHOM 1eATENIbHOCTHIO.

B) IIPOEKTOM.

I') UCTIOJIHEHHEM IPOEKTA.

2. YTo mOHMMAETCs 101 TOBapaMu MTAaCCUBHOTO cripoca?

a) ToBaphl, moTpediseMble 4yacTo, 0e3 pa3aymuii, 6e3 ycuiauii Ha BbIOOp M CpaBHEHHUE C
JIPYTUMH TOBapamu,

0) ToBaphl, KOTOphIE MOTPEOUTEIh CPAaBHUBAET IO MOKa3aTeNsIM KayecTBa, LIEHBI, JU3aifHa C
JIPYTUMH TOBapamH,

B) TOBaphl LIMPOKOT0 MOTPEOIIEHUS, O KOTOPBIX MOTPEOUTEINb HE 3HAET, TMOO0 HE 331yMbIBACTCA
00 MX TIOKYTIKE;

T') paJy 0COOBIX XapaKTEPUCTHK 3TUX TOBAPOB NOTPEOUTETH FTOTOB MOTPATh JIOMOJIHUTEIIBHBIC
CpeICTBa.
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3. dyHKIMs ynpaBlieHUs, MO3BOJIONIA y4YeCTb OCOOEHHOCTH pealu3alid U pe3yibTaTa
MPOEKTa,  OOYCIOBJICHHBIE  OTPACIEBOM  CHEHU(UKOW, PBHIHKOM UM  MOTPEOUTEITbCKUMHU
PEANOYTEHUSIMH — 3TO:

a) yIpaBJeHHE 3aMbICIIOM IIPOEKTA;

0) ympaBjeHHe Ka4eCTBOM;

B) yIIpaBJIeHHE KOMMYHUKALIUSAMU;

I') yIIpaBJIEHUE PUCKAMU;

1) YIpaBJIeHUE YEJI0BEYECKUMH PECYPCaMHu;

€) yIrpaBJlieHHEe MTPEIMETHON 00IaCThIO.

4. OyHKIUSA YIPaBICHUS, I03BOJIAIONIAs 00€CIIEUNTh CBOEBPEMEHHYIO PEaJIN3aLUI0 OTAEIbHBIX
9TaroB U BCEro NPOEKTA B IEJIOM — 3TO:

a) yIpaBJeHHE U3MEHEHUSIMU B IPOEKTE;

0) ympaBJeHHe KaueCTBOM;

B) yIIpaBJIeHHE KOMMYHUKALIUSAMU;

I') yIIpaBJI€HUE PUCKAMU;

1) yIpaBJeHHEe POEKTOM 110 BpEMEHHBIM [TapaMeTpawm;

€) yrpaBJieHUE NPEAMETHOIN 00J1acThIO;

) YIPaBJICHHUE BBIIIOJHEHUEM rapaHTUIHBIX 00s13aTENIbCTB.

5. BHyTpeHHee Bo3HarpaxxJeHue 3To:

a) Omara, moslyyaeMble OT MpeINpusAsTHs B BHJIE MaTepUAIbHOIO, COLMAIBHOIO,
JIOTIOJIHUTENBHOTIO 00€CIIeUeHNU

0) TUYHBIC KAYECTBA,;

B) BBIPAOOTKA AIbTEPHATUBHBIX A(PPEKTHBHBIX PEIICHUH;

r) 611ara, royiyyaemble OT rOCy1apCTBa;

1) YIOBJIETBOPEHHE, KOTOPOE YEJIOBEK MOJIYYaEeT OT padOThl, OOLIEHUS C JPYTUMH JIFOIbMHU.

6. YnpaBiieHue KOHTPaKTaMH - 3TO:

a) ymnpaBJeHHE JNEHCTBUSMH, CIIOCOOCTBYIOIIMMHU MPHUHSITHUIO PEIICHUS O €ro pa3padoTke u
peanuzanum;

0) dyHkuMs yrpaBieHHs, TO3BOJSIONIAS yYe€CTh OCOOCHHOCTH pealiu3alliil U pe3ysibTara
poeKTa, 00yCIOBIEHHbIE OTPacIeBON Crieln(UKOM, PHIHKOM, TOTPEOUTEIbCKUMHU PEANOYTEHUSIMU;

B) (PYHKIMS YIpaBJI€HUS MPOEKTOM, C IMOMOIIBIO KOTOPOM obOecredrBaeTcsi B3auMOIEHCTBIE
3aKa34uKa ¢ APYrUMH yYaCTHUKAMU IMPOEKTa;

) QYHKIMS YIIpaBIECHUS, C IOMOIIBIO KOTOPOM 00ecreunBatoOTCsl IPABOBOE I0JI€ U 3aKOHHOCTh
peanu3aiuy NpoeKTa;

1) QyHKIMS yIIpaBJIeHUs POEKTOM, oOecreunBaroiias HaboJeHue, CTOMMOCTHOE U3MEPEHNUE,
TEKYILYIO IPYNIHUPOBKY U UTOTOBOE 00001IeHHE (PaKTOB XO35IIICTBEHHOM 1€ TEIbHOCTH.

7. KonTpaxkr 310!

a) Ipoleypa COrIacoBaHMs U yTBEP KICHNUS;

0) odpunuanbHOE COIIALIEHHE MEXJY 3aMHTEPECOBAHHBIMU CTOPOHAMH, B KOTOPOM OJHA M3
HUX O0s3yeTcsi BBIIOJHHUTH OIpEJeIeHHble BHIbl pabOT B OOMEH Ha BO3HarpaxJacHHe,
MIPEAOCTABIIIEMOE APYIOM CTOPOHOM;

B) (pakT nepexaun kakoi-1m60 uHGopmanuy;

r) uaes M JEeUCTBUS IO €€ pealM3aly C LIEJIbI0 CO3JaHMs MPOJAYKTa, YCIYIH WU APYroro
MIOJIE3HOTO PE3yNIbTaTa;

1) LIesieBast porpaMma, cojiep Kaiiasi MHO)KECTBO B3aMOCBSI3aHHBIX TIPOEKTOB, 00bEIMHEHHBIX
o011Iel 11eTbI0, BBIACTICHHBIMU PECYpCaMt U BpeMEHEM Ha MX BBIIIOJHEHHUE.

TEMA 2.5.

1. Ilpu npUHATUY pelIeHust 00 MHBECTUPOBAHUU HEOOXOAUMO YUUTHIBATS ...
a) HHQIIALNIO, PUCKH, aTbTEePHATUBHBIC BAPUAHTH HHBECTHPOBAHUS

0) MHQIALMIO U PUCKH

B) MH(IISAINIO U alTbTEPHATHBHBIEC BAPUAHTHI HHBECTHPOBAHHS

T') PUCKU U aJIbTepHATUBHBIC BapUAHTHl HHBECTUPOBAHUS

2. JIMCKOHTUPOBAHUE — ATO ...
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a) mpolecc NpuBeneHUs OyOyIMX IEHEKHBIX CyMM K MX CTOMMOCTH B TEKYIIUH MOMEHT
BpPEMEHHU

0) yuet HHQIAMY TpU OIICHKE HHBECTUIIMOHHOTO MPOEKTa

B) pacueT CTaBKU AUCKOHTHPOBAHUS

3. IIpoexT sBisieTcst yOBITOUHBIM, €CIH ...

a) NPV <0

6) NPV =0

B) NPV >0

r) NPV <0 uimu NPV =0

1) NPV ne paccuntan

3. JIMCKOHTHPOBAaHUE OCYIIECTBIISETCS C MOMOIIBIO (YHKIHUH ...

a) CJII0)KHOTO ITPOLIEHTA

0) IPOCTOTO MPOICHTA

B) OUYEHb-0UEHb CII0)KHOT'O IIPOILIEHTA

I') KaJIbKYJISITOpa

4. CraBKa IMCKOHTUPOBAHUS — 3TO ...

a) eXKEroHas CTaBKa JOXOIHOCTH, KOTOpasi MOrjia Obl ObITh OJTy4YEeHA B HACTOSIIMIA MOMEHT

0) OT aHAJIOTUYHBIX MTHBECTHUIINN

B) CTaBKa OAHKOBCKOTO KpeIuTa

I') cTaBKa peuHAHCUPOBAHUS

1) YPOBEHB CKHJIOK BO BPEMs paCTIPOIaKH

5. [IpoekT 6e3yObITOUEH, ECIH ...

a) B/C>0

0) B/C=0

B) B/C<0

r) B/IC>1

6. O1ieHKa MTHBECTUIIMOHHOTO TMPOEKTA 3aKTF0YACTCA B ...

a) CPAaBHEHMHU BXOASIIMX U UCXOAIINX MIPOEKTHBIX TTOTOKOB

0) pacueTe YUCTOM TeKYIIeH IIEHHOCTU MPOEKTa

B) aHAJIN3€ MPUOBUIN POEKTa

T') IPOTHO3UPOBAHUY JIOXOJIOB U 3aTpaT

7. 13 nByx npoekToB Haubonee 3(h(HheKTUBEH TOT, y KOTOPOTO ...

a) UHJEKC TPUOBLTEHOCTU

0) MHJIeKC TPUOBLITLHOCTH

B) pa3HuUlla MHJEKCA TPUOBUIBHOCTH

T') 3aTpaThl

8. MuBecTuimm neiaecooOpa3Hbl B TOM CITydae, €CIIA EPHO] OKYITAeMOCTH ...

a) He BBIXOIUT 332 PaMKH KU3HEHHOT'O IIUKJIA TPOEKTa
0) MeHbIIIe 3 JIeT

B) BBIXOJIUT 38 PAMKH JKH3HEHHOTO IMKJIA IPOEKTa

T') HE OlIpefeieH

KpnTepml H IIKAJbl OIICHUBAHUA TECTOB

KpI/ITCpI/II/I OILICHUBAHU IIPU TCKYIIEM KOHTPOJIC

MPOLCHT MMPAaBUJIbHBIX OTBCTOB MCHECC 40 (HO 5 OanbHOM cucTeMe KOHTPOJIA — OILICHKA
«HCyI[OBJ'ICTBOpI/ITCJ'ILHO)));

MPOIEHT MpaBWILHBIX 0TBETOB 40 — 59 (1m0 5 GanbHOI cucTeMe KOHTPOIIST — OIIEHKa
«yIOBJIETBOPUTEIIHEHOY)

MPOIICHT MPaBWILHBIX 0TBETOB 60 — 79 (110 5 OabHOI cuCTeMe KOHTPOJISI — OIIEHKA «XOPOIIIO»)

nporeHT npaBuiibHbIX 0TBeTOB 80-100 (1Mo 5 6anbHOM cucTeMe KOHTPOJIS — OIIEHKA «OTIIMYHO)




Bonpocsl 1151 yCTHOT0 onpoca

TEMA 1.1.
HazoBure Buabl 1€ATEILHOCTH HA IPEAIPUATHH.
B 4eM coCcTOUT poJIb MPOEKTHBIX MEPONPUATUI B JEATEIBHOCTH IIPEAIPUATHSA?
UYro npexacrasiseT cOO0M MPOEKT?
HazoBuTe 3Tansl CTAaHOBIEHUS YIIPABICHUS IIPOCKTAMHU.
KakoBblI IepCHEKTUBBI pa3BUTHUS YIIPABJICHUSI IPOEKTaMU?
OxapakTepu3yiTe OCHOBHBIE ITapaMETPbI IIPOCKTOB.
[Iepeuncinre U OXapakTepu3ynuTe BUIBI IPOCKTOB.
B 4eM cOoCTOUT CyIHOCTB YIIPABIICHUS IPOCKTaAMHU?
. HazoBuTe 3Tansl ®KU3HEHHOTO LIUKJIA IPOEKTA.
10 B uem cocTOAT OCOOEHHOCTHM yIpaBlIEHUs] HNPOEKTaMM Ha HPEJUHBECTULMOHHOMH,
WHBECTULIMOHHOW U 3KCIUTyaTallMOHHOH (a3zax?
11. Oxapakrepusyiite 6a30Bble BApUAHT CXEM YIIPABIICHUS IPOCKTAMHU.
12. Oxapakrepu3yiTe HOPMATUBHO-TIPABOBHIE OCHOBHI YIIPABJICHUS MPOSKTAMHU.

©OoONS T A WNE,

TEMA 1.2.
UYro npencrasidoT co00i MuccHs U BUACHHUE IpOeKTa?
Yro nmpencrasisier coOoi cTpaTerus nmpoexra?
KakoBel kpurepun noctanoBku neieir SMART?
OxapakTepu3yiTe pe3yabTaThl IPOEKTa.
KakoBbl ynpaBiisieMble mapamMeTpsl IIpoeKTa?
Yro npencrapisier coOON MPOESKTHBIN aHATTN3?
KakoBbI METOIBI OLIEHKA )KU3HECTIOCOOHOCTH U (PMHAHCOBOW pealln3yeMOCTH MPOEKTa?
Ha3zoBute 1 oxapakrepusyiiTe 31eMeHTbl OM3HEC-TIIaHa MPOEKTA.
KakoBbl 0coOeHHOCTH cocTaBiieHUs! OM3HEC-TUTaHa JJI Pa3HbIX TUIIOB MHBECTULIMOHHBIX
IIPOEKTOB?
10. Oxapakrepu3syiTe MpoOIEMBbI IPUBJICYCHNST MHBECTUINH U BHITIOTHEHHUS 00S13aTEIBCTB 10
IIPOEKTY.

©CoNoa~wWNE

TEMA 1.3.

OxapakTepHu3yiTe IUIaHHPOBAHKE KaK ITPOLECC.

KakoBbl ypoBHHU IITaHUPOBaHUS?

B uem cymHoCTh ¥ Ha3HAYEHUE CEeTEBBIX rPaKOB?
OxapakTepu3yiTe TEXHOJIOTHIO BPEMEHHBIX TPa(UKOB.
OxapakTepu3yiTe ceTeBbIe TEXHOJIOTUU

B yem cymnocTs Texnonorus CPM?

Onunmure cxemy npuMeHeHus TexHonorun CPM.
OnummMre CyniHOCTh M Ha3HAUEHUE quarpammel ['aHTTa.

. KakoBbI 00651aCTh MPUMEHUMOCTH CETEBBIX TEXHOJIOTUI?

10 OnuIInTe OCHOBHBIE TTOJ0KEHUST MeToauKH PERT.

11. Oxapakrepusyiite o01acTs npuMeHeHus: metoquku PERT.
12. KakoBBI TUITHYHBIE OMTUOKH TUTAHUPOBAHHS TIPOCKTOB M UX MOCIICACTBHSL.

©WON A WNE,

TEMA 1.4.

OxapakTepu3yiTe CyIHOCTb YIIPaBI€HUS CTOUMOCTBIO MPOEKTA.
HazoBure anemMeHTBI CTPYKTYpBI 3aTpat MPOEKTa.

Onummre METO/IbI OLIEHKH 3aTpar.

Yro mpeacrapuseT co0oii Or0KeT mpoeKTa?

KaxkoBa cTpykTrypa Oropxera mpoekra?

Yro mpeacraisieT coOoi mporecc OroKeTHPOBAHUSA?
HazoBure u oxapaktepusynTe pucKu 3arpar.

NooakowdE



8. Uro npenctaBiasroT co00i 1 Kak (hOPMHUPYIOTCS CMETHBIC PE3EPBHI.

9. B uem Ha3HaYeHUE KOHTPOJIS 3aTPAT MPOEKTA.

10. HazoBute mpaBuia olieHKH porpecca.

11. TlepeunciuTe BUIBI U METOJIBI OLICHKU 3aTPaT IMPOEKTA.

12. B yeM cOCTOUT CYIIHOCTh METOJ[a «OCBOCHHOTO 00BEMa?

13. B uyem cymHoCTh ¥ Ha3HA4YEHUE TPOTHO3UPOBAHMSI 3aTpat?

Onumumre BIMsIHUE BEIOOPA MApPKETUHIOBOM CTPAaTErMu HA CTOMMOCTD IIPOEKTA.

TEMA 15.

B ueM cocTouT 11€51b 1 HA3HAYEHUE KOHTPOJISI TPOEKTa?
OxapakTepu3yiTe coaep:kaHre KOHTPOJISI ITPOEKTA.

HazoBure u oxapakrepu3yiTe METObl KOHTPOJISI IPOEKTA.

Kakum 006pazom u3mepsieTcst Iporpecc U MPOBOIUTCS aHAIHU3 PE3YJIbTaTOB POCeKTa?
YTto npencTaBiIsiOT CO00H M3MEHEHUS?

HazoBute BUBI HU3MEHEHU

B yem cocTouT Ha3HaueHUE yNIpaBICHUSI U3MEHEHUSMU?

OnuiunTe OCHOBHBIE TEXHOJIOTUU YIIPABICHUS U3MEHEHUSMU.

. OnuimTe TeXHOJIOTUIO OIIEHKH JOCTHXKEHUSI PE3yIbTaTOB MPOEKTA.
10 UYto npencTaBiIsIOT COOO0M 3Tarbl CAa4YM U IPUEMKH ITPOCKTA.

11. Omnwummre 3TaI 3aKpHITUS JOTOBOPOB.

12. Onummre dTanm BEIXOJa U3 MPOSKTA.

©CONDO AN,

TEMA 2.1.

1. Yro npencraBisitoT co00ii pecypchl MpoeKTa?

2. Yrto npencTaBisioT co00i GpaKkTopsl IPOU3BOACTBA?

3. HazoBute u oxapakTepu3yiTe BHIBI PECYPCOB.

4. Oxapaktepusyite kiacCupUKaIUIO 3aTpaT Ui IPUHATHS YIIPABICHUECKUX PEIICHUH.

5. OxapaktepusyiiTe KiIaccu(UKAIMIO 3aTpaT Uil OCYIIECTBIICHUS TUIAHUPOBAHUA U
KOHTPOJISL.

6. B ueM CynIHOCTh ¥ Ha3HAUCHUE CTPATETUH YIIPABJICHUS PECYpCcaMu IIPOeKTa?

7. Onummre OU3HEC-MPOLECCHl YIPABICHUS peCypcaMi M 3aTpaTaMH MIPOEKTa.

8. OnummTe TEXHOJOTHIO ONpe/IeTeHUs] TOTPEOHOCTH B pecypcax, HEOOXOIUMBIX H
JIOCTATOYHBIX JJIS peau3allii CTPATErMYeCKUX 3a/1ay.

9. B uem cymHOCTh M Ha3HAUYEHHE MApKETHHTA PECYPCOB.

10. OmnummuTe TEXHOJIOTHUIO U3MEPEHUS U OIIEHKH PECyPCOB.

11. Tlepeuncnure UICTOYHUKHU PECYPCOB MPENTPUATHSI.

12. HazoBure mpeuMyIIecTBa UM  HENOCTAaTKU  Pa3lWYHbIX  HCTOYHHKOB  PECYpCOB
TIPEIPUSTHSL.

TEMA 2.2.

OxapakTtepu3yiite posib MeHeKepa B 3 (HEKTUBHOM YIIPABICHUN POEKTAMHU.

Kakue TpeboBaHMs PEIbABISIOTCS K MEHEIKEPY MpoeKTa?

Kakum 06pazom ocytiecTiasieTcst BBIOOP 3 PEKTUBHOTO CTUIIS YITPABIIEHUS TPOEKTOM?
Onwumute nporecc GopMUPOBAHUS KOMAHIBI.

Onummre nponecc pa3BUTHs KOMaHIbl.

Ha3zoBute npuHImne! GopMupoBaHHs KOMaH bl IPOEKTA.

Onummre posieBble GYHKIMN YICHOB KOMaH bl POEKTa.

Yro nmpencrapiseT coooi 3pPeKTUBHOCTh KOMaH bl IPOEKTA.

. Kakum 06pa3zom MOXKHO OLeHUTh 3P PEKTUBHOCTh KOMaH/IbI IpoeKTa?

10 OxapakTtepu3syiite MeTo bl GOpMHUPOBAHUS KOMAH/IbI TPOEKTA.

11. OxapakrepusyiiTe CyIIHOCTh U HA3HAYCHUE OPTaHU3ALMOHHOM MMOJIUTHKH.

12. Oxapakrepu3syiTe CyIIHOCTb ICUXOJIOTHYECKOT0 KJIMMaTa B KOMaH /1€ POEKTa.

13. OxapakrepusyiTe CyIIHOCTh U HA3HAYCHHUE OPraHU3allMOHHOMN KyJIbTYphl KOMaHIBL.

CoNoR~wWNE



14. B 4em cOCTOUT CYyIIHOCTh MOTUBUPOBAHUS YUaCTHUKOB MPOEKTa?
15. Onumwure CyIIHOCTh OPTaHU3AIMH B3aUMOJICHCTBHS ¢ 3aMHTEPECOBAaHHBIMU CTOPOHAMH.
16. Oxapakrepu3yiTe CTpaTeTHH YIIPaBJICHUS 3aMHTEPECOBAHHBIMU CTOPOHAMH.

TEMA 2.3.

LN~ wNE

PHCKOB?

9.

OnuiuTe MecTo ynpaBiIeHUsl pUCKAaMH B OOILEH CTPYKTYpe YIpaBJIEHUsS IPOEKTaMU.

B 4yem cymHOCTb pucKa Kak 3KOHOMHUYECKON KaTeropuu?

OxapakTepu3yiTe OCHOBHBIE BUJbI PUCKOB ITPOCKTA.

Onumure npoueccs ynpaBieHUs PUCKaMU.

Onummre npouecc MIaHupOBaHUs YIIPABICHUS PUCKAMU.

Uro npencraBiisieT co00i TIaH yIpaBIeHUS pUCKaAMU?

[TumumTe nporece UAeHTU(PUKALUN PUCKOB.

B geM coCTOUT CyITHOCTh KAYECTBEHHOM OLICHKU PUCKA C IIOMOIIBIO 3KCIEPTHBIX OLICHOK

Onumurte mponecc paHXUpoBaHHA WU OLUCHKHU PHUCKOB B 3aBUCUMOCTH OT BCPOATHOCTHU

HACTYIUICHUSA pUCKA U CEPHE3HOCTHU PUCKOBBIX HOCHGI[CTBI/Iﬁ.

10.
11.
12.
13.
14.

Kakum 06pazom MOKHO OIUCaTh YUCICHHOE BBIPa)KEHUE OTJEIIbHBIX PUCKOB?
HasoBute u oxapakrepu3yite METOAbl CHUKEHUS PUCKOB.

Ha yem ocHOBaH BbIOOp METO/I0B CHUKEHUS PUCKOB?

HazoBure u oxapakrepusyiite cpeacTBa KOHTPOIsI 3 (HEKTUBHOCTH CHU)KEHUS! PUCKOB.
Kakwue Bupl 3aTpat 110 o0ecrneyeHnto KayecTBa MOXKHO BbIJICIIUTh?

TEMA 2.4.

©OND A WNE,

10

OxapakTepu3yiiTe COBpEMEHHYIO KOHLEIIMIO MApPKETUHTa B YIIPABICHUH IPOEKTAMHU.
B uem cocTouT CyIIHOCTh U Ha3HAUYCHHE MAapKETUHIOBBIX UCCIIEIOBaHUI?
Uro npexacrasiser coO0i MapKETUHIOBasi CTpaTerus npoexkTa?
HazoBuTe THUIIBI MAPKETUHTOBBIX CTPATETUH IPOEKTA.
Onummre nporecc pa3pabOTKH MApKETUHIOBOI CTpaTEeruy MPOeKTa.
Yro nmpencrapisieT coOoi MporpaMMa MapKeTHHIa MpoeKTa’?
Onummre cBSI3b MapKETUHIOBOM CTPATErHH MPOEKTA U MPOTpaMMbl MApKETHHT A MPOEKTA.
Kak ¢popmupyercst Or0)keT MapKeTHHTa poeKTa’?
. Onmmure npoliecc peaau3alny MapKeTUHTa poeKTa?
B 4eM cocTOUT CyIIHOCTh YIPaBIE€HUS MAPKETUHIOM B paMKax yIpaBJICHUsI IPOESKTaMU?

TEMA 2.5.

©OND A WD,

10

B yem coctout cymuocTh 3p(HEeKTUBHOCTH NMPOEKTa?

JlaiiTe NOHATHE TEPMUHOB «MHBECTUIIMNY, K AHBECTUIIMOHHAS JI€ATEILHOCThY.

Yro nmpezncraisieT cOO0H MHBECTUIIMOHHBIHN MPOEKT?

HazoBuTe 0CHOBHBIE IPUHIUIBI OLIEHKH A3(P(HEKTUBHOCTH MPOEKTOB.

KakoBsl kputepuu orieHKH 3¢ (HEeKTUBHOCTH MPOEKTa?

Kaxkue ncxoapie JaHHbIE HEOOXOIUMBI JIJ1s1 OTICHKH 2((HEKTUBHOCTH TIPOEKTa?

Ha3zoBute u oxapakrepusyiiTe OCHOBHbIE MTOKa3aTean (P (HEKTUBHOCTH MIPOEKTA.

Yro npexacraBisieT coO0M TMCKOHTUPOBAHUE JIEHEKHBIX TOTOKOB?

. KakoBo BnusiHuE prcka U HEONPEAETCHHOCTH Ha OLIEHKY Y(PPEKTUBHOCTH NMPOEKTa?
Kakum 06pa3zom yuutbiBaeTcss HHQUIALNS IpU OlleHKe 3 (HEKTUBHOCTHU MpoeKTa?



Kputepun u mkaJjibl OLeHUBAHUSA YCTHOI'O ONpoca

Kputepun onieHKH npu TEKYyIIeM KOHTPOJIE Onenka
CTyneHT OTCYTCTBOBAJ Ha 3aHATUU WU HE IPUHUMAJ Y4acTusl. «HEYJIOBJIETBOPUTEIHLHOY»
Hesepnblie 1 ommmO0YHBIC OTBETHI IO BOIIPOCaM, pa30upaeMbIM Ha
CEeMHHAape
CTyneHT NpUHUMAaET y4acTue B 00CYKJIEHUU HEKOTOPBIX MPOOIeM, «YZAOBJIETBOPUTEIBHO»

JaéT pacIuIbIBYaThIC OTBETHI HA BONPOCKHL. OMUCHIBAs TEMY, ITyTACTCS
U TepsieT CYTh BOIpoca. BepHOCTh CyKaeHHl, TOIHOTA 1
npaBUIBHOCTH 0TBETOB — 40-59 %

CTyneHT NpUHUMAET y4acTHe B 00CYKJICHUN HEKOTOPBIX IPOOIIeM, «XOPOIIO)
naéT OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSBIISET
JOCTaTOYHO BBICOKOH aKTUBHOCTH. BEpHOCTh CY>KICHUM CTYIIECHTA,
MOJTHOTA ¥ TIPAaBHUIIBHOCTH O0TBETOB 60-79%

CTyzIeHT IeMOHCTPUPYET 3HaHUE MaTepualia o pasjeiy, «OTJIMYHOY
OCHOBaHHbBIE HAa 3HAKOMCTBE C 00s13aTEJIbHOM JINTEPATYPOil U
COBPEMEHHBIMHU MYOJIMKAIIUSIMHE; TACT JIOTUYHBIE,
apryMEHTHPOBaHHBIC OTBETHI HA TOCTABJICHHBIC BOIIPOCHI. Bhicoka
AKTUBHOCTH CTY/ICHTA IIPU OTBETAaX Ha BOIIPOCHI MPETOIaBaTEs,
AKTUBHOE YYaCTHE B IPOBOJIUMBIX TUCKycCUsiX. [IpaBUIIBHOCTD
OTBETOB M IMOJTHOTA UX PACKPBITUS JIOJDKHBI COCTaBIATh Oosiee 80%




Bbaok b
OHEHOYHBIE CPEJICTBA TEKYIHEI'O KOHTPOJIA YMEHHfl,
HABBIKOB OBYYAIOILIUXCHSA

Tunosblie 3aJaHuA 1JIA MPAKTHYICCKUX 3aHATHI

TEMA 1.1.

3aganune 1

Omnpenenute TpaHWLBI W BBIJCIUTE BO3MOXKHBIC (ha3bl KU3HEHHOTO LUKIA (C Y4ETOM
KOHTPOJIBHBIX TOYEK Hayajla 1 OKOHYaHUS M BOBJICUCHHBIMU CYOBEKTaMH) CIICTYIOLIUX TPOSKTOB:

- IPOEKT pa3pabOTKU HH(POPMAIIMOHHON CHCTEMBI KOMMEPUYECKOTO OaHKa;

- IPOEKT 3aITyCKa HOBOW TEXHOJIOTHYECKOI JTMHUH IO TIPOU3BOJICTBY JIETKOBBIX aBTOMOOWMIICH;

- IPOEKT CTPOUTEIHCTBA JIEKTPOCTAHIIHH;

- IPOEKT CTPOHUTEIBCTBA HOBOT'O 3aBO/IA 110 ITPOU3BOJICTBY;

- IPOEKT U3MEHEHHS OPTaHU3AIMOHHON CTPYKTYPHI IIPEIIPHUSITHS.

3aganue 2

Hcnonp3ys KinacCUPUKAIMIO WHBECTUIIMOHHBIX MPOEKTOB, IMPOBEIUTE AaHAIMU3 JOCTYITHBIX
CPEICTB MacCOBOM MH(OPMAIIMH U JIMYHOTO OMBITA C LENBIO BBIIBICHHUS MPOCKTOB, OTHOCSIIUXCS K
KaXX/IOMY W3 BBIICJICHHBIX THUIIOB M BHJOB MpPOEKTOB. OueHuTe >PPEeKTHBHOCTh UX pEANTM3alnH, a
TaKke (aKToOphl, CIOCOOCTBOBABIIME JIMOO MPENSATCTBOBABIIME JOCTIDKCHUIO 3aIlNIAHUPOBAHHBIX
pE3yIbTaTOB.

TEMA 1.2.

3aganue 1 (paGora B rpynmnax)

Pabotas B rpynnax Bam Heo6xonuMo creHepoBath niero KoHuenuuu Xocrena. OHa 10DKHa
otpaxxath: Ha3Banue, TemMaTuky, nu3aiiHepckoe oppmiieHue, cliorad, Gpuiocopuio u T.1.

1. I'pynna ucnone3yet MeToa — «Mo3roBoif Typm»

2. I'pynma ucronb3yeT MeTo — «MeHTaIbHbIE KapThD»

PesynbTatsl 3aduxcupyiite Ha nucte (aum yapTa i Ope3eHTauuu. Bpems Ha paboty — 15
MHUHYT.

TEMA 1.3.

3aganue 1.

KoMmnanusi BbINONHSIET 3aKa3, MOMY4YEeHHbI OT moTpedurtens. Heobxoaumas mHpopmanus
MIPUBE/ICHA HUKE.

Onepanus | HemocpenactBeHHO Bpewms BoinonHeHus, 1HeH
npeamecTpyonye | ONTHMHCTHYECKOE Hawnbosee Tleccumuctrnueckoe
oreparum BEPOSATHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

[Toctpoiite ceteBoii rpaduk, onpeaeaTuTe KPUTUIECKUH MyTh U TPOAOIKUTEIHHOCTD TYTH.




TEMA 14.

3ananmue 1

[IpoekT xopnopanuu TpeOyeT uHBeCTUIINA B pasMmepe 550 Teic. py0. u gaet B Teuenue 10 jer
JICHEXKHBIN MPUTOK B pazmepe 123 Teic. pyO. JJ0XOMHOCTh MPUBUICTUPOBAHHBIX AKIUH KOMITAHUU
paBHa 18 % romoBbix, TpeOyemast JOXOAHOCTh MpocThiX akuuih — 20 %. IIpoekT ocymiecTBisieTcs
LEJIMKOM 32 CUYET COOCTBEHHBIX CPEJCTB KOMIIAHUH. Y JEbHBIA BEC CTOMMOCTH IPUBUIIETHPOBAHHBIX
aKuii B o0meM oO0beMe COOCTBEHHBIX cpeactB — 25 %. OnpenenuTs CTOMMOCTb COOCTBEHHOTO
Kanurasa 1 YUCTYIO IPUBEACHHYIO0 CTOMMOCTh HHBECTULIMOHHOI'O IIPOEKTA, YUUTHIBAs JEHCTBYIOLINE
HOpPMAaTUBHBIE U MTPaBOBbIE HOPMBI PO.

3aganue 2

[IpennpusiTie MPOU3BOIUT MOHU3ATOPHI BO3AYXa, peanu3ys ux mo 400 mr. B MecAll U Mo LeHe
3000 py6. kxaxmas (6e3 HJIC). Ilpu stom mnepemeHHble u3nepkku cocrapisitor 1800 pyO./mr,
MOCTOSIHHBIC M3JEePKKHU npeanpusaTus - 270000 py0. B Mecsn. OTBeTbTE Ha Psii BOIPOCOB € TO3UITUN
(UHAHCOBOT'O MEHEKEPA.

1. PykoBoauTenb OTAeNna MapKETHHra MoJlaraeT, YTO YBEJIMYEHHE PACXOJ0B Ha peKiaMy Ha
100000 py6. B Mecsiiy cIOCOOHO 1aTh MPUPOCT €KEMECSYHOW BBIPYYKH OT peanusanuu Ha 300000
py0. Crnenyer a1 0g0OpUTH MOBBIIIEHUE PACXOJI0B HA PeKiIaMy?

2. 3aMecTUTENnb AMPEKTOpa IO MPOU3BOJICTBY XOTeN OBl HCIOJIB30BaTh OoJiee JemieBbIe
MaTepuasbl, MO3BOJSIONIME SKOHOMHUTh Ha MEPEMEHHBIX HU3JepXKKax, mo 250 py0d. Ha KaxIyro
eauHuny npoaykuuu. OJHaKO HavyaJbHUK OT/AEa cObITa OMacaercs, YTO CHUIKEHHE KayecTBa IUIUT
MpHUBEAET K CHIDKEHUI0 oObema peanuszanuu A0 350 mr. B mecsn. CiaeayeT Tu MEepexXoAWTh Ha
3aKyIKy 0oJjiee JeIeBbIX KOMIUIEKTYOIMX ?

3. PykoBoauTens oTJesia MapKeTHHTa MpeajiaraeT CHU3UTh LieHy peanusauuu Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoisl Ha pexinamy 1o 150000 py6. B mecsn. Otaen MapKeTHHTa
MIPOTHO3HUPYET B 3TOM cliyyae yBenndeHue oobema peanuzanuu Ha 50%. CrnenyeT 11 0100pUTh Takoe
peyioKeHue?

4. PykoBoauTens oTAena cObITAa MpeajaraeT IMEepPeBECTH CBOMX COTPYAHHUKOB C OKJIAJIOB
(cymmapubiit Mecsunblii pony omtatel 60000 py0.) Ha KOMHCCHOHHOE BO3Harpaxiaenue 150 pyo. ¢
Ka)KJ0ro MpojaHHoro noHuzaropa. OH yBepeH, yTo 00beM mpoax BeipacTeT Ha 15%. Crnenyer nu
0JI00pUTH TaKOE MPEIOKEHNE?

5. PykoBoauTens oTAena MapKeTHHTa MpeaiaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTOOBI
CTUMYJIMPOBATh COBIT U JOBECTH JOIOJHUTEIbHBIN €XKeMeCIYHbIH 00beM ONTOBBIX Mpojax a0 150
noHu3aTopoB. Kak creayeT MOBBICUTH ONTOBYIO IIEHY HA JOMOJHHUTEIbHYIO MPOIYKIUIO, YTOOBI
npuOBLTE Bo3pocia Ha 30000 py6.?

TEMA 15.

3aganue 1.

Nmeetcs ucxomnas uHoOpMmamusi Mo MPOEKTY: IJIAHOBBIE 00beM paboT coctaBiser 2200
JICHEXHBIM €IUHUIl, OCBOCHHBIH 00BeM — 2000 nEeHEeKHBIX eTUHUIl, (PaKTHUUECKass CTOMMOCTh

BBIMOJIHEHUST paboT coctaBisieT 2500 BBIMOJHEHHBIX €IMHUII, OIOJKET M0 3aBEPIIECHUIO MPOEKTa —
10000 neHeXHEBIX €TUHUAIL.

1. Yemy paBeH unaekc BoinoiaHeHus croumocts (CPI) s ;aHHOrO MpOEeKTa U 4TO OH TOBOPUT
O COCTOSTHUY ITPOEKTa OpraHU3annn?

2. Ormpenenute OTKIOHEHUE 110 ctouMocTu CV TaHHOTO MpoeKTa.

3. Onpenenute OTKIOHEHHWE MO CTOMMOCTH SV M CTaTyc MPOEKTa (OTCTAeT WMIIHM OIepeKaeT
rpaduk padbor).

4. Omnpenenute MPOTHO3 CTOMMOCTH To 3aBepmieHnto EAC mnpu ycrmoBum, 49TO TeKylnue
OTKJIOHEHMSI CUUTAOTCS] THIIUYHBIMHU.

TEMA 2.1.

3ananue 1

IIpeanpuste IUIAHUPYET YAaCTUYHO AaBTOMATU3UPOBATh IIPOU3BOACTBEHHBIN  IIPOLIECC.
[Ipuobperenre u ycraHoBka HeoOxoaumoro obopymnoBanus oboiaercs B 8 MiaH py0. CokparieHue
TPYIOBBIX U MaTepUAIBHBIX 3aTPaT MO3BOJIUT SKOHOMHUTH MO 2,2 MIH pyO. €XKEerogHo (IO YIUIaThl



HajoroB). Cpok aMopTHU3aIiud 000PYyIOBaHUS S JIET, 3a 3TOT MEPUOJ OHO MOJHOCTHIO OOECIICHUTCS.
Onnako ero peajibHas PHIHOYHAST CTOMMOCTBH 4Ye€pe3 S5 JIeT MOXET cocTaBUTh 2 MiH py0. CraBka
Hasiora Ha npubbUTE 20%, HOpMa JOXOAHOCTHU Il BCEX MPOEKTOB, MpUHUMaeMbIx (upmoit - 10%.
Crout nu OpaThCs 3a peanu3aluio IpoeKrTa?

3aganue 2

W3BecTHO, 4YTO JAEATENBHOCTh JIOOOTO TPEANPHUATHS HAmpaBlIeHa Ha JOCTH)KEHHE
onpezaeneHHbIX neneil. Jlroboe mpeampustie OrpaHUYEHO MO BPEMEHH CBOETrO CYIIECTBOBAHMUS.
Haxonen, ycremnble NpeANpUsSTHS BCErja YHHMKAJIbHBI MO MPOAYKTaM, yciayram Jubo Ou3Hec-
MozensiM. MOKHO JM cKa3aTb, 4TO Jt00oe mpeanpustue sipisercs npoekrom? Ecnu ga - mouemy?
Ecnu Het - Kakue orpaHn4rBaronie (hakTopsl CIEAYeT BBECTH B IaHHBIC YTBEPKACHUS?

TEMA 2.2.

3aganune 1

CornacHO PEKOMEHJAIUSM, COCTaB MPOCKTHOW KOMaHJIbI HE JOJDKEH ObITh Oousbmie, 10-Tn
yenoBeK. Kakue mpo6iieMbl ¢ BHICOKOW BEpOSTHOCTHIO MOTYT BOSHUKHYTh, €CIM B KoMaHe OyaeT 20
YyeJ0BeK?

3aganue 2

Bamr npoekT pa3BuBaeTcs Kak 3ariaHupoBaHo. KoMaH1a mpoeKTa MoAroTOBHIIA MPE3CHTAIIMIO
JJIA HepCHeKTI/IBHI)IX KJIIMECHTOB, KOTOpyIO BbI HpOBeJII/I. qTO n3 HI/I)KGHGPGLII/ICJIGHHOFO, Ha Ball
B3TJI5171, HanboJee 1eaecoodpa3Ho cliearh Ha CleayrolleM cOOpaHuH YICHOB KOMaH/Ibl:

a) OTYUTATBCA O pe?,yJII)TaTaX HpGSGHTaHI/II/I 1 IIOXBAJIUTHh YJICHOB KOMAHIbI 3a XOpOIHO
BBHITIOJTHEHHYIO PaboTYy;

6) OFpaHI/I‘-II/ITI)Cﬂ IIOKa30M HpGSCHTaHI/II/I HepCHeKTI/IBHBIM KJIMCHTaM, a Ha C06paHI/II/I KOMAaHIbI
00CyIUTh HOBBIE 33/1a4H;

B) IpOaHAJIN3UPOBATh TEXHUUYECKHE aCIIEKThI IPE3EHTALIMH, BBIJICJIUTh BCE CJIA0bIE CTOPOHBI U
COOOIIUTEL 00 3TOM YJIE€HAM KOMAH/IbI;

') COOOIIUTH, YTO MIPE3EHTAIIUS KaK OJHO U3 33/IaHUM MPOEKTa CCJIaHa U OTIPABIICHA B OTYET O
paboTe HaJl IPOEKTOM, MPEIOCTABIIAEMBII 3aKa3unKYy.

OTtBet obocHyTE.

3aganue 3

KaK )IGfICTBI/IG, BI)I6paHHO€ BaMHU B HpGI[I:II[ymeM 3aJaHN, MOXKET IIOBJIMATH Ha ycep)me 158
HHTY3HMAa3M YJICHOB KOMaH/IbI IIPH BBHIMTOIHEHUH MMOAOOHOTO 3a/1aHus B OyayIiem?

TEMA 2.3.

3ananmne 1

Nwmerorcs Ba MHBECTUIIMOHHBIX MPOEKTA U MMPOTHO3 MX J0XOJHOCTHU IPU PA3HBIX COCTOSIHUSIX
peiHKa. OnpenenuTe Hanbosee NPeAnoYTUTENbHBIA TPOEKT U 00OCHYITE BHIOOP.

Cocrosiaue ITpoext A IIpoekt b
pBIHKA Hoxon Hoxon Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3ananue 2

Bo3MOXHO ocyliecTBIEHUE JIBYX HOBBIX IMPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. IlepBbIil mpoekT
CYJIUT MOJTyYeHHE B TeUeHUE rofa npuobutu 15 miH py0. ¢ BeposTHOCTBIO 0,4, HO HE UCKITIOYAETCS U
yOBITOK (BeposTHOCTH ero paBHa 1 - 0,4 = 0,6) 2 Mt py6. Bropoii npoekt obemraer npubbiip 10 MiH
pyo0. ¢ BeposTHOCTBIO 0,5; BOSMOXKHBINM YOBITOK 3/1eCh UMEET BepoSITHOCTh 0,5 M MOXKET COCTaBUThH 8
MJTH py0. Kakoii MpoeKT mpearnoYTUTENbHEH C TOYKH 3pSHUS 0KUTAEMON MpUObLHA?



TEMA 2.4.

3aganue 1

dupma TUTAaHUPYET €KETOJHO B TEUCHHUE S5 JIET YBEIWYMBATH BBITYCK Ha 2 MIIH.pYO. ba3oBsrii
ypoBeHb Bbllycka mnpoaykuuu 50 wuH.py0o. HeobOXxoaumo omnpenenuTb COBOKYNHBIH 00beM
MPOJYKIIMK 32 BEChb MEPUOJ M COBPEMEHHYIO CTOMMOCThH HEIMPEPHIBHOIO MOTOKA MOCTYIUIEHUN MPHU
HENPEPhIBHOM HAa4YMCIEHUH MPOLIEHTOB (cuiia pocta) B pazmepe 10%.

3aganue 2

Opranuzanust cobupaercsi BIOKUTh CPEICTBA B TNPUOOPETECHHE HOBOM TEXHOJOTHMUYECKOU
JIMHUW, CTOUMOCTh KOTOPOH BMECTE C JOCTAaBKOHM M ycTaHOBKOM cocTaBUT 100 miH. py0. Oxumgaercs,
YTO cpa3y IOCJIE MyCKa JUHUM €KErOJHbIE MTOCTYIUIEHHS I10CJIE BblYE€Ta HAJIOroB cocTaBAT 30 MIIH.
py0. PaboTa nunuu paccurrtana Ha 6 neT. JIukBumalmoHHasi CTOMMOCTb JJMHUM paBHA 3aTpaTaM Ha ee
nemoHTax. lpuHsaTas HopMa nauckonTa paBHa 15%. OnpenenuTs 3KOHOMUYECKYIO 3((EKTUBHOCTh
MIPOEKTa C TIOMOIIIbIO MOKa3aTelsi YUCTOTO MPUBEIEHHOTO JI0X0/1a.

TEMA 2.5.

3aganue 1.

Paccunrare yucteiii npuBeaeHHbli agdext (NPV) u penrabenbnocts unBectunuii (PI), ecnu
NepBOHAYAIbHBIE UHBECTUIIMU cocTaBuiu 2 200 ThIC. py0., a HAKOIUJICHHBIN JOXOJ Yepe3 TpU roja
coctaBui 3 500 teic. py6. CtaBka auckonTtupoBanus — 17 %. Cnenatb BBIBOI O 1ieJIecOo00pa3HOCTH
JAHHOTO WHBECTHIIMOHHOTO MPOEKTA.

3aganue 2

[leTpoB, eIMHOMUYHBIN COOCTBEHHUK, MUMEET HEOOJbIIOE MPEANpHUSITHE, KOTOPOE OKAa3bIBACT
YCITyTH TI0 TIepeBO3KH rpy30B B MockBe. Cymmaphsbie akTuBbl npeanpustus 263 000 pyo6., a Texymme
obs3arenscTBa - 90 000 py6. K Tomy ke y rocnoguna IleTpoBa ecTb COOCTBEHHBINM KamuTal, PaBHBIH
467 000 py0. m o00s3aTenbCTBA HEKOMMEPUYECKOro Xapaktepa Ha cymmy 42 000 py6.,
Mpe/ICTaBJICHHbIE 3aKIagHONW Ha ero aoM. OH XOueT MPEeJOCTaBUTh OJHOMY W3 CBOMX CIY)KAllUX,
WBaHoOBy, crpaBemBylo aomo B OusHece. IleTpoB paccMaTpuBaeT BO3MOXKHOCTH OpPTaHMU3ALUHU
TOBApUILECTBA HJIM PETUCTPALMHU KOPIOpalHH, B KOTOpoil VBaHOB momyuus Obl ompenenEHHBIHN
nakeT akiui. IBaHOB UMeeT cOOCTBEHHBIN KanuTal, paBHbIl 36 000 pyoO.

a. KakoBa MakcumanmpHasi cymMMa YOBITKOB, KOTOpbIE MOKET IMOHECTH rocmnoauH I[leTpos,
HarpuMep, B cCliydae KpYIMHOTo cyneOHoro mporecca (uck Ha cymmy 600 000 py6.), Oymyum
€IMHOJIMYHBIM COOCTBEHHUKOM TPEANPUITUS?

6. KakoB 00b€M ero pucka (BeJMYMHA MOTEPH) B YCIOBUSAX TOBAPUIIECTBA C HEOIPAHUUYECHHOMN
OTBETCTBEHHOCTHIO? Pa3nensroT mu puck napTHEPsI?

B. KakoB 00BEM ero pricka B yCIIOBUSX KOPHOpAIu?

Kpurtepuu u mKaJjibl OLeHUBAHUS PeleHUs] IPAKTHYECKUX 3aJaHu i

Kputepuu onieHku npu TeKyIemM KOHTPOJIe Onenka
3ajaua He pellleHa Wi peleHa HEMPaBUIbHO «HEYJOBJIETBOPUTEIIHHO)
3ajaHue MOHATO MPAaBUIbHO; B JIOTUYECKOM PACCYKICHUHU HET «YZOBJIETBOPUTEIILHO»

CYIIECTBEHHBIX OIIUOOK, HO IOMYIIEHBI CYIIECTBEHHBIE OIIMOKU B
BbIOOpE (hOopMyIT MITH B MAaTEMaTHUECKUX pacyeTax; 3ajaya peleHa He
MIOJTHOCTBIO MJTH B OOIIIEM BH/IE
CocraBiieH MpaBUIIBHBIN aITOPUTM PEIICHHS 3a]1a91; B JIOTHIECKOM «XOPOILIO»
pacCy>KIeHHUHU U PEIIEHUH HET CYIIECTBEHHBIX OMIMOOK; MPABUIBLHO
c/iesIad BBIOOp (hOpPMYI IS PEIICHHUS; €CTh OOBICHEHHE PEIIeHUs, HO
3ajjaya pelieHa HepaMoHAIbHBIM CIIOCOOOM HJTH JIOMYIIIEHO He Ooiiee
JIBYX HECYIIECTBEHHBIX ONIMOOK, MOJyYeH BEPHBII OTBET
CocraBieH NpaBUIIbHBIN aITOPUTM PELICHUS 33]aui; B IOTHUYECKOM «OTIIUIHOM
paccyX/IeHUH, B BbIOOpe GOpMYJI U pelIeHUH HeT OMIMOO0K; OTy4YeH
BEPHBII OTBET; 3a7]aua peleHa paluoHaIbHBIM CIOCOO0M
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. IIpHOpUTETHOCTB IIPOEKTOB B CTPATETUYECKOM YIIPABICHUU
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3ajanus 1J KOHTPOJbLHOM padoThl (3a0uHas (popMa 00ydeHus1)

OCHOBHBIE XapaKTEPUCTUKHU MPOEKTa

OcobeHHOCTH yIpaBiIeHUs IPOEKTaMU
Oco0eHHOCTH IPUMEHEHUS IIPOEKTHOTO YIIPABICHUS
[TpuHIMIBI KIIACCU(UKALUN TPOEKTOB

Tunel NpoeKTOB

VYnpaBieH4ecKre MPOEKThI

BzauMocss13b MCKAY YIIPAaBJICHUEM ITPOCKTOM U q)YHKL[I/IOHaJIBHHM MCHCIXKMCHTOM
anaBneHHe IMPOCKTOM B CUCTEME CTPATCTUYCCKOI'0 YIIpaBJICHUA KOMITaHHUEHN

MOI[GJII/I CTPATCTUICCKOr0o MCHCIKMCHTA
CTpaTerI/IH, OpTraHU3allMOHHBIC LCJIN U ITPOCKThI

Kputepun or6opa npruOPUTETHBIX TPOEKTOB

bimkHee OKpykeHne IpoeKTa

JlanbHee OKpyKeHue NpoeKTa

KommiekcHoe Bo3zeiicTBre (haKTOPOB BHEITHEH Cpe/ibl Ha IPOEKT
MeTtoabl ucCie10BaHUs BHEIIHEHN Cpe/Ibl MPOEKTa

BHyTpeHHee OKkpyx’eHue nIpoeKTa

Brnusinne okpyKeHHs Ha pa3HbIE TUIIBI TIPOEKTOB

Cucrema CTeUKXOJAEPOB MIPOEKTa

DYHKIMU CTEUKXOJIICPOB MPOEKTA

VYrpagieHrue OTHOWIEHUSIMU CO CTEUKXOJAEPAMHU ITPOEKTa
[TonsiTe KOMaHAHOTO cUHEPTU3Ma U YPPEKTUBHOCTH KOMAH/IbI
Pa3BuTuHe nmpoexkTHOM KOMaH/Ibl

Coznanue BbICOKOI(D(PEKTUBHBIX MPOESKTHBIX KOMaH/I
VYnpasneHue BUPTyaaTbHbIMHU MPOECKTHBIMA KOMAHIaMH
OO6nacTi NPUHATHUS U TUIIBI PEILICHUH B IPOSKTHOM YIIPaBICHUH
PanmonansHO€ pUHATHE PEIIEHUH B TPOEKTHOM YIIPaBIECHUU
JInmaHOCTHBIE (paKTOPHI B IPUHSITUN PELICHUN

CyObeKTUBHAs pallMOHATIBHOCTH MPU MPUHITHH PEIICHUN

Buibl IpOEKTHBIX PUCKOB

@DakTOpBI PUCKA IIPOEKTOB

MeTo/bl OLIEHKH PUCKA ITPOEKTOB

HeomnpeneneHHOCTh OKpYKEHHUS MPOEKTA KaK (PaKTOp pUCKa
TexHonorus ynpasJIeHUs TPOEKTAMU B YCIIOBUSX HEOIIPEAECIIEHHOCTH

CMmera NpoeKTHBIX 3aTPaT KaK CPeICTBO MOBbIMIEHUS 3((HEKTUBHOCTH MPOEKTa

Bo3spacranue n3nepxkek npoekra

OcoOeHHOCTH CMETHI AJIS pa3IHMuHBIX (pa3 mpoexTa
bromxeTnpoBaHne npoekTa

Broxer 3aTpat Ha pabodylo cUiTy

broxeThl IPOU3BOJCTBEHHBIX 3aTPaT U 3aKYIOK
JlonoHUTENbHBIE CTaThU OO/IKETa

KoHnTposnb ucronaenus OromxeTa

O01ee muIaHUPOBaHKUE MPOEKTA

CpeacTBa m1aHUpPOBaHMS IPOEKTA

[TpoekThl B pamMKax (pyHKIIMOHAIBHON CTPYKTYpHI
[TpoexTHas opraHu3alliOHHAs CTPYKTypa

Martpu4uHas cTpyKTypa

Omnpenenenue u CTpyKTypa KOMMYHHKALUI IPOEKTa
VYenoBust 3¢ (HeKTUBHOCTH BEpOATbHBIX KOMMYHHUKAITAN
Hesepb6ansHoe ob1ieHne

KomMmyHMKanMoHHbIE ceTH: (popMasbHble KaHAIbl OOIIEHUS B IPYIIax
HedopmansHoe obmieHue



53.
54.
55.
56.
57.
58.
59.
60.

Bnusinue cTpyKTypbl IpoekTa Ha HH()OPMAalMOHHbIE TOTOKH
DyHKIHUH U METOJIbI KOHTPOJIS U ayJuTa IPOEKTa
IIpoBenenue aynura npoekra

OcCHOBHbIE IPUYMHBI HEYJa4 YIPABJICHUS IPOEKTaMU
VYcnoBus 3aBeplueHus IPOEKTa

JocpouHoe 3aBeplieHne MpoeKTa

Pemenue o 3aKpbITUM POEKTA U IIPOLIECC 3aKPBITUS IIPOEKTA

OHeHKa pa6OTBI PYKOBOJUTEIA IPOCKTA, YWICHOB KOMAaHABI U KOMaH/bI B LICJIOM

Obpasey sapuarnma KOHMPOILHOU pabomvl

Bapuanr 1
1. BaustHue OKpy>KEHUS Ha pa3HbIe TUIBI IPOCKTOB
2. IIpoekThl B paMKax pyHKIIMOHATBHOMN CTPYKTYPBI

KpuTtepuu u mkaJjibl OleHUBAHUSA KOHTPOJIbHOH padoThl

Kpurepuu onennBanus

Orenka

OTBeT He ObLI AaH UKW HEC COOTBETCTBYCT MUHHUMAJIbHBIM KPUTCPUAM

«HCYOOBJICTBOPUTCIIBHO»

OTBET CO 3HAYUTEIIHLHBIM KOJIHYECTBOM HeTO‘IHOCTeﬁ, HO

COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«YyOOBJICTBOPUTCIIBHO»

OrtBer ObLI BCPHBIM C HE3HAYUTCIbHBIM KOJIMYCCTBOM HETOYHOCTEH

«Xopomo»

OTBeT MOJIHBIN ¢ HE3HAYUTCILHBIM KOJIMYECTBOM HETOYHOCTEH

KOTIIMYHO»

Tembl 11 NOAToTOBKHU pedepara (I0KJIaaa, COOOIEHMS, PE3EHTALMH)
HpOFpaMMH U MIPOCKTHI KaK CPEACTBA PCIICHUA YIIPABJIICHYCCKUX 3aaav

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

RO ~NoO WM E

23.
24,
25.

Tume 1 BUBI IIPOCKTOB

HpOGKTH B CUCTEMC q)YHKL[I/IOHaJ'IBHOl"O U CTPATCTUYCCKOTI0O MCHCIPDKMCHTA

OxkpyXeHHue MPOeKTa

VYnpaiieHHuEe OTHOLIEHUSAMH CO CTEHKXOJIIEPaMU MPOEKTa
Komanpa npoekra u ee 3¢hpekTuBHOCTD

[IpunATHE pelIEHUI B YIIPAaBIEHUHU POEKTaMU

anaBneHHe IMPOCKTaMH B YCJIOBUAX HCONPCACICHHOCTU U PUCKA

CocraBiieHre CMeThI 1 OI0JKETa MPOeKTa
VYnpasieHne KOMMyHUKaIUSIMU POEKTa

KoHTposs 1 aynut npoekra

JKu3HEeHHBIM UK IpoeKTa

CrangapTsl yrpaBiaeHHs! IPOEKTaMU

JIOKyMEHTaIHsI IPOEKTa

[IporpaMMHBbIe cpenicTBa Ui yIpaBiIeHUs IPOEKTaMU

MOI[CJ'II/I YHIpaBJICHUA ITPOCKTAMU: TPAAUTITMOHHAS (KaCKa,I[HaH) MOJCIIb
MOJIGJ'II/I YIIpaBJICHUA ITPOCKTaAMMU: ruOkas MCTOOOJIOTUA YIIPABJIICHUSA IIPOCKTAMU

Mopaenb cTpaTernyeckoro ynpaBieHUs] KOMIIaHUEH
Mopenb onepaTuBHOTO YIpPaBIE€HUs KOMITAHUEH
[Tpouecchl ynpaBiaeHUs NPOEKTAMHU
dopmupoBanue OU3HEC-MOIETH KOMIAHHH

NudopmannonHas cucrtema ynpaBieHuUs MPOEKTaMHU KaK MHCTPYMEHT peaiu3aliu

CTpaTeruii KOMIIaHUU

[IpoekTHO-OpHEeHTUPOBaHHBIN OH3HEC
[IporHo3upoBaHue U ONPENECIICHUE PUCKA U €r0 OLICHKA
WNudopmanroHHas cuctemMa yrpaBieHUs IPOEKTaMU




26. CpaBHUTeNbHAs XapaKTEPUCTUKA TPATUIIUOHHOTO U IPOEKTHOTO MEHEIKMEHTA

27. OcoOeHHOCTH MMPOCKTHOTO MEHEPKMEHTA B COBPEMEHHBIX YCIOBHSIX

28. CpaBHUTEIbHAS XapaKTEPUCTUKA IPOSKTHOI'O MEHEPKMEHTA B CTPAHE U 32 pyOeKOM
29. OyHKIUU yIPaBICHUS TPOCKTAMHU

30. Metoap! ynpaBieHUs: IPOSKTaMU

31. ®a3bl )KU3HEHHOTO ITUKJIA TIPOCKTA U X KPATKOE COJCPIKAHHE
32. OpraHu3aloOHHBIE CTPYKTYPHI YIIPABJICHUS IPOSKTAMHU

33. [lepcrieKTUBBI UCIIOIB30BAHKS METOIa IPOSKTHOTO (PMHAHCUPOBAHUS
34. Opranuzanus odrca mpoeKTa

35. CoBpeMeHHasi KOHIICTIIINS MAPKETHHTA B YIIPABICHUH TPOCKTAMH
36. MapKeTuHT IpoeKTa

37. DxcnepTu3a mpoeKTa

38. Topru u KOHTPaKTbI

39. VYmpasieHue paboTamu 1Mo IPOEKTy

40. MeHeKMEHT KauecTBa MPOCKTa

41. VYnpapneHue pecypcaMmu MPOEKTa: yIpaBiIeHHE 3aKyIKaMU IIPOEKTa

42. YmupaBieHHE pecypcaMu MPOEKTa: yIpaBlIeHHE TOCTABKAMHU
43. YmupaieHue pecypcaMu IMPOEKTa: yIpaBleHHe 3aacaMu
44. HoBble METO/bI YIIPABJICHUS MaTEPUAIbHO-TEXHUYECKUM 00ECIIEUEHNEM — JIOTUCTHKA
45. dopmupoBaHME U pa3BUTHE KOMaH/Ibl IPOEKTa

46. Opranuzanus 3pPEeKTUBHON NeATETLHOCTH KOMaH bl IIPOSKTa
47. YmupapieHue NIepCOHAIOM KOMaH/Ibl TPOEKTa

48. TlcuxonoruyecKkue acrekThl yIpaBIeHUs] KOMaHI0W POEKTa
49. VYmpapineHre KOMMYHHUKALUSAMU ITPOEKTA

50. CoBpeMeHHBIE METO/IbI YIIPABICHUS PUCKAMH MTPOEKTa

51. CoBpeMeHHbIE IPOrpaMMHbIE TPOAYKThI B 00JIACTH yIPaBJIECHUS IPOEKTaMU

Kpurepun n mkajiabl OneHMBaHUsA pedepaToB (J10KIA10B)

Orenka IIpodeccroHanbHbIe KOMITETCHITUH OT4eTHOCTH
COTIIUIHOY PaboTa BbINoTHEHA HA BRICOKOM TPO(ecCHOHATTEHOM IMuceMeHHO
ypoBHE. IIOJIHOCTBIO COOTBETCTBYET IIOCTABJICHHBIM B odopMIIeHHBIN
3aJ]aHWM 11eJIsIM U 3a1adam. [IpecraBieHHbId noknan (pedepar)
MaTepHall B OCHOBHOM BEPEH, IOMYCKAKTCSA MEIIKUE MPE/CTABJICH B CPOK.
HeToyHOCTH. CTyIeHT CBOOOHO OTBEYaET Ha BOIIPOCHI, ITonHOCTEIO
CBSI3aHHBIC C JIOKJIAJ0M. BrIipaskeHa criocoOHOCTh K odopmiieH B
npodeccroHaNbHO# aIanTaliy, HHTePIPETAU COOTBETCTBHH C
3HAHHUI U3 MEIKIUCIUITIMHAPHBIX 00JacTei TpeOOBAHUSMHU
«XOPOLIOY Pabora BbINOIHEHA HA JOCTATOYHO BHICOKOM [TucpMeHHO
npo¢eCCHOHATEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO oopMITCHHBIN

CYHICCTBCHHBIX OH_II/I60K, HC BJIMAIOIIHNX HA PE3YJIbTAT.

CTYJICHT OTBE€YACT Ha BOIPOCHI, CBA3AHHLIC C
JOKJIaJOM, HO HEAOCTATOYHO ITIOJIHO. ypOBGHL

HEAO0CTATOYHO BBICOK. HOHyH_IeHLI CYIIECTBCHHLIC

OIIII/I6KI/I, HE CYIIECTBCHHO BIMAOINE HA KOHCYHOC

BOCIIpUATHUE MaTECpHrala. CTy]IeHT MOXKET OTBETUTH
JIMIIIb Ha HCKOTOPBIC U3 3aIaHHBIX BOIIPOCOB,

CBs3aHHBIX C JOKJIaJOM

noknazn (pedepar)
MpeJICTaBJIeH B CPOK,
HO C HEKOTOPBIMHU
HeopaboTkaMu

«YyAOBJICTBOPUTCIIBHO»

YPOBCHB HEOOCTAaTOYHO BBICOK. ILOHYH_[CHBI
CYIIECTBECHHBIC OIHI/I6KI/I, HE CYHICCTBCHHO BJIUAIOIIUC
Ha KOHCYHOEC BOCIIPpUATUEC MaTCpUala. CT}/IIGHT MOXET
OTBCTUTD JIMIIIb HAa HCKOTOPBIC U3 3a/IaHHBIX BOIIPOCOB,

CBA3aHHBIX C JOKJIaAOM

[TucemenHO

0 OPMITCHHBIIH
noknan (pedepar)

MIPEJICTABJICH CO

3HAYHUTEILHBIM
ono3ganuem (Ooiree
Henenu). Imerotcs

OT/IETbHBIE HEJTOYETHI
B ohopmieHNH




ITucrmenno

«HCYOOBJICTBOPUTCIIBHO»

Pabora BEIMONTHEHA HA HU3KOM ypoBHE. JlomyIeHbI

rpyOsIe omuOKku. OTBETHI Ha CBSI3aHHBIC C TOKIIAI0OM

BONPOCH OOHAPYKMUBAIOT HEIIOHUMAHKE TIPEIMETa U
OTCYTCTBHC OPUCHTAIIUY B MaTepHalle JT0KIana

noknan (pedepar)

omno3xanneM (Ooee
Henenu). IMeroTes

0 OPMIICHHBIIA

MMpeaACTaBJICH CO
SHAYUTCIIbHBIM

CYLIIECTBEHHBIE
HEIOYETHI B
o opMIICHUH.
Kpurepun u mkaJjbl OlleHUBAHUS NPe3eHTANNN
Heckpuntopsl MuHUMAaTHHBII N3noxeHHBIH, 3aKOHUYEHHBIH, ITOJTHBII O0pa3uoBbIit
OTBET PaCKpBITHINA OTBET OTBET OTBET
«HEYHOBIIETBOPU- «yJIOBJIETBOPH- «XOpOLIO» «OTIIMYHOY
TEIILHO TEIILHOY
PackpbiTe IIpoGema He [IpobGnema packpeiTa [Ipo6nema packpsiTa. [Ipo6nema packpsita
npoOIEeMBI packKphITa. HE TOJIHOCTBIO. IIpoBeneH aHanu3 noaHocThio. [IpoBeneH
OTCyTCTBYIOT BrIBOJTBI HE CIE€TaHBI mpo6ieMs! 6e3 aHanu3 Ipo0JIeMsl ¢
BBIBO/IBI. W/UIH BBIBOJIBI HE HpUBJICUCHUS MIPUBJICYEHUEM
00OCHOBAHBI. JIOTIOJIHUTEIBHOMN JIOTIOJIHUTEIIbHOI
nuteparypsl. He Bce JIUTepaTypsl. BeIBOIBL
BBIBOJIBI C/ICNIAHBI H/HJIH 00OCHOBAHBI.
000CHOBaHEHI.
IIpencraBnenue IIpencraBnsemast IIpencraBnsemas [IpencraBnsemas IIpencraBnsemast
uHpopManus nndopmanus He nHbopmarnus uH(popManus
JIOTHYECKH He CHCTeMaTH3UpOBaHa CHCTEMaTU3UPOBaHa U CHCTeMaTH3UPOBaHa,
cBs3aHa. He W/UIK He HOCJIeI0BATEIBHA. HOCJIeI0BaTeNIbHA U
HCTIOJIb30BaHBI MOCJIEI0BATEbHA. Hcnonw3oBaHo Gonee 2 JIOTHYECKH CBS3aHa.
npoheccHOHANIbHbIE Hcnonw3oan 1-2 npoheCCHOHATBHBIX Hcnonb3oBaHo Oonee
TEPMHHBL. npoheCCHOHATBHBIX TEPMHUHOB. 5 npodeccroHaIbHBIX
TepMUHA. TEPMHHOB.
Odopmiienue He ucnonb3oBanbl Hcnonp3oBanbl Hcnonb3oBanbl [upoxko
nH(OpMaIMOHHBIE nH(OpMaIMOHHbIE nH(pOopMaIMOHHbIE UCIIOJB30BAHEI
TEXHOJIOTUH TEXHOJIOTUH TEXHOJIOTHH nH(pOopMaIOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6oee TEXHOJIOTHH
Bosnb1ie 4 omubok B 4acTUYHO. 3-4 2 ommbOoK B (PowerPaint).
MpeCTaBIsIEMON OLINOKH B HpPEACTABISIEMON OTCYTCTBYIOT OITHOKH
nHpOpMAIHH. NPEACTaBISIEMOI nHpopMaIyu. B IIPE/ICTaBIISIEMOIT
nH(pOpMAaIIUH. HHpOpMAIHH.
OTBeTHI HA Hert oTBeTOB Ha Tonpko OTBETHI HA OTBeTHI Ha BOIPOCHI OTBeTHI Ha BOIPOCHI
BOIIPOCHI BOTIPOCEHI. 3JIEMEHTapHBIE TIOJIHBIE /WU MIOJIHBIE C
BOIIPOCEHI. YaCTUYHO TOJIHBIE. NPUBHACHHEM
TPHMEPOB.




Bbaok B
OHEHOYHBIE CPEJICTBA MMPOMEXYTOUYHOMI ATTECTAIIUA

[Tepedens BONPOCOB /17151 TOATOTOBKH K 3a4YETY C OLIEHKOU

1. TIIpoexT, BUbI IPOEKTOB
2. CymHocCTb yrnpaBieHHs MPOEKTaMU
3. HopmaruBHO-1paBOBBIE OCHOBBI YIIPABJICHUS POCKTAMU
4.  Muccusi, BUJIEHUE U CTPATErusl MPOeKTa
5.  IlpoexTHblil aHAJIU3 U OLIEHKA IIPOEKTa
6. busHec-1U1aH U €ro CTPyKTypa
7. Ilpomecchl u ypOBHU IJITAHUPOBAHUS MTPOCKTA
8. OOmas xapaKTepuCTHUKa CETEBbIX TEXHOJIOTUI B YIIPaBIEHUU MPOECKTaMHU
9. TunwuHble OMMOKY IJIAHUPOBAHUS M MX TIOCIICICTBHS
10. CrpykTypa 3aTpat IpoeKTa.
11. MeToabI OLIEHKH 3aTpaT.
12. TIporno3upoBaHue 3aTpar.
13. TIlens u comepkaHue KOHTPOJIS.
14. MeToabl KOHTPOJIS IPOEKTA.
15. OmueHka JOCTHXEHHS pe3yIbTaTOB MPOEKTA
16. CyurHocTh U TUIIOJNIOTHSI PECYPCOB MPOEKTA.
17. Texnonorus onpeneneHus NOTPEOHOCTH B pecypcax.
18. TexHomorus U3MEPEHUS U OLIEHKU PECYpPCOB
19. Ponb menemxkepa B 3 (HEeKTUBHOM YIPABICHUH ITPOCKTAMH.
20. Meroapl OopMHUPOBAHMS KOMaH/IbI ITPOSKTA.
21. OpraHu3anroHHAas NOJUTHKA M ICUXOJOTHYECKUH KIMMAT B KOMaH/Ie IPOEKTa
22. TlonsaTtue pucka, BUIbl pUCKOB IIPOEKTA
23. Tlpormecchl yrpaBieHus: pUCKaMH MTPOEKTA.
24. MeTtozpl OLIEHKH U CHUXKEHHUS PUCKOB MPOEKTa
25. CoBpeMeHHas KOHIICTIIINS MAPKETHHTA B YIIPABICHUH MTPOSKTAMH
26. Pa3paboTka MapKETHHIOBOW CTpaTeruy MpOeKTa
27. Peanm3anus MapKeTHHTa IMPOEKTA
28. OCHOBHBIE IPUHIMIBI OLIEHKH Y3PPEKTUBHOCTH MPOEKTA.
29. Meroapl B TOKa3aTeIu OIeHKN 3PPEKTUBHOCTH MTPOSKTA
30. BrusHHe prcka 1 HEOIpeIeNeHHOCTH Ha OLEHKY 3(h(peKTHBHOCTH MpOeKTa
HIkana oneHUuBaHUS
3a4er ¢ OLlEHKOM Kpurtepnu onenuBanus

C(I)OpMI/IpOBaHHBIC N CUCTCMATHYCCKUC 3HAHNA; YCIICIIHLIC 1

«OTIM4HO» CHCTEMaTHUYECKHE YMEHUS; YCIIEIIHOE U CUCTEMAaTH4eCKOe MPUMEHEHNE
HaBBIKOB
CchopmupoBaHHbIe, HO COJIEpIKalllie OT/eIbHbIE TPOOEIbl 3HAHUS; B LIEIOM
«Xopouio» yCIIEUIHbIE, HO COAepIKALIUE TPOOENIbl YMEHMSI; B LIEJIOM YCIEIIHOE, HO

COIPOBOXKAAOMIECCA OTACIIbHBIMU OIIMOKAMHU IMPUMCHCHUEC HAaBbIKa

((YILOBJ'ICTBOPI/ITCJ'IBHO »

Henonanie 3HaHWs; B ICJIOM YCIICHTHOE, HO HCCUCTEMATUICCKOEC YMCHHE, B
IEJIOM YCIICHIHOC, HO HCCUCTEMATUYCCKOC NPUMCHCHNC HABBIKOB

«Hey,HOBJ'IeTBOPI/ITeJ'II)HO »

d)parMeHTapHLIe 3HaHWA, YMCHHA U HABBIKU / OTCYTCTBYIOT 3HaHHA, YMCHUSA
1 HaBBIKH




KoMILIeKT HTOr0BBIX OICHOYHBIX MATCPHAJIOB

YK-2. CnocobeH ompenensTh Kpyr 3aiad B paMKax IIOCTaBJICHHOW II€IM W BBIOMPATh
OIITUMAJIBHBIC CHOCO6BI HUX pCHICHHA, UCXOAd U3 HCFICTBYIOHLHX MMpaBOBLBIX HOPM, HMCHOIIHXCA
pECYPCOB ¥ OTPAaHUYEHU I

YK - 2.1 ®opmynupyeT COBOKYIMHOCTh B3aUMOCBSI3aHHBIX 33a4, 00€CIEeYNBAIOLINX JOCTHKEHHE
L[eH ¢ YYETOM JICUCTBYIOLIUX MTPABOBBIX HOPM

51.0.07. YIIPABJIEHUE ITPOEKTAMU

3adanus 3akpvimozo muna

VK-2.1

[ Ipouumatime mexcm u 8blboepume NPAsUIbHbIN 6APUAHI OMEEMA:

1. IIpoekT - 370 ...
1) umxeHepHas, TEXHUYECKasi, OpraHH3alMOHHO-TIPABOBAs IOKYMEHTALUS 10
pealin3alyy 3alIaHUPOBAaHHOTO MEPOTIPUATHS
2) OrpaHUYEHHOE 10 BPEMEHH, LICJICHATIPABICHHOE H3MEHEHHE OT/ICIIbHON CUCTEMBI C
YCTAaHOBJICHHBIMHA Tpe6OBaHI/ISIMI/I K Ka4C€CTBY pC3yJIbTAaTOB, C OrpaHNYCHUAMUA
pacxoJI0BaHUs CPEACTB U CO CIIEU(PUUECKON opraHu3auei
3) rpyrra 3JIeMEeHTOB (BKJIFOYAOIIMX KaK JIFO/ICH, TAK U TEXHUYECKUE AIIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, 4YTO OHU B COCTOSTHUM JAEHCTBOBATH KaK €IUHOE 11eJ10€
B ICIIAX OJOCTHIXCHUA IMTOCTABJICHHBIX IICPEA HUMU IIGJICI\/JI

2) COBOKYIHOCTb pa0OT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPBIX JIODKHO OBITh

00€CIeueHO ¢ IeIbI0 JOCTHKCHHUS IIOCTABIEHHOH 11eJIn

IIpasunvHoiil omeem: 2

VK-2.1

[Ipouumaiime mexcm u gvibepume NPASUILHbIL 6APUAHM OMEEMA.:

Uto Takoe ;KM3HEHHBII IIUKJI MpoeKTa?

1) He umeer 3HaueHusI.

2) [TocnenoBaTeNbHOCTD 3TANOB MPOSKTA OT 3aPOXKICHUS 10 3aBEPILICHHS.
3) TomnbKO IIIAHUPOBAHUE.

4) TosbKO BBITIOJIHEHHE.

[Ipasunvholil omeem. 2

YK-2.1

Hpoqumaﬁme mekcm u 6bl6€pui’l’l€ 6C€ npasujlbHble 6apuUaHmsl omeema.
HenocpencreeHHoe HHHIIMHPOBAHME NPOEKTA BKJIKOYaeT B celd ...
1) npuHsATHE pEelICHUs O HAaYae MPOeKTa
2) orpezieNieHHe U Ha3HAYCHHE YIIPABIISIIOLIETO IPOSKTOM
3) npuHATHE pelIeHUs 00 00ECTICUCHUN peCypcaMu BBITIOHEHHS TIEPBOH (ha3bl IPOSKTa
4) aHanu3 MpoOIJIeMbI U TOTPEOHOCTH B IPOCKTE

IIpasunvroviti omeem: 123

YK-2.1

[ Ipouumatime mexcm u ycmaHogume nocie008amenbHOCms.

5. Onpenenure uuppaMu 04YePeJHOCTH CTAAUN CTPATETHYECKOr0 NJIAHUPOBAHMS B
NPOEKTHOM AeATEeJIbHOCTH:

a) aHAJIU3 BHEIIHEH CpeJibl

0) aHaM3 aNbTEPHATHB U BEIOOP CTPATETUH B)

MUCCHS U LIETTU

') aHAJIU3 CUJIBHBIX U C1a0bIX CTOPOH

IIpasunvnoiti omeem: 6 — 1, a—2,2—3,60—4

YK-2.1

Hpoqumadme mexKkcm u ycmadoesume coomeenicmeue.
ConocTaBbTe OCHOBHBIE NMpoueCChI MPOCKTAa ¢ BUAAMHU TUIMOBBIX OPraHU3allMOHHO-
PACHIOPAAUTEC/ILHBIX U MPOYUX TOKYMEHTOB

Ponp Onpeoenenue
1. 3aka3zuuk nmpoekTa A. JIumo, OTBETCTBEHHOE 3a oOOecmeueHue
MpOEKTa pecypcaMu U  OCYIIECTBISAIONIEE
aJIMUHHUCTPATUBHYIO, (UHAHCOBYIO U HHYIO

MOJIIEPIKKY NTPOEKTA
2. PykoBoauTtens mpoexTa b. ®usnueckoe WM IOPUAUYECKOE JIULO,
KOTOpOE SIBIISIETCS  BJAJEIbLEM  pe3ysibTara
IIPOEKTa
3. Kypatop mpoekra B. Jlumo, ocymecTBisiomee — ynpaBiieHHUE

MMPOCKTOM MW OTBCTCTBCHHOC 34 PC3YJILTAThI




MPOEKTa

4. Komanma nmpoekta I Jluma wnm opraHuzanyu, 4YbM HMHTEPECHI
MOTYT OBITH 3aTPOHYTHI B XOJI¢ peaH3aliH
MIPOEKTa

5. 3aunTepecoBaHHble CTOPOHbI | [I. COBOKYNHOCTH JML, TPYNI ¥ OpraHU3alUi,
00BbEeTMHEHHBIX BO BPEMEHHYIO

OPTaHHU3AIMOHHYIO CTPYKTYPY JJISl BHITIOJTHECHUS
paboT mpoekTa

IIpasunvroviti omeem: 1- 5; 2—B; 3—A; 4—-J[; 51"

3aoanus omkpwvimoco muna

6  |Jonoanume npeonodicenue cro8ocouemanuem u3 08yX CI08 8 COOMEEMCMmEYIoujem
VK-2.1 |[konmexcmy naodeaxce.
YTBepkaeHue, (opmyupymoniee o01Me pe3yabTaTbl, KOTOPbHIX XO0TEJI0CHh Obl
N00UTHCH B Mpolecce BLINOJHEHHUsI IPOEKTA — 3TO
[ IpasunvHolll omeen: yeib npoeKma
7 |lIpouumaiime mexcm u enuwiume Hedocmaroujee C1080CoOYemanue 8 COOMEencmayuem
YK-2.1 [xonmexcmy naodesrce.
COBOKYNHOCTH MPOLIECCOB, HHCTPYMEHTOB, MeETOA0B, MeTOJ0.IOTHIi,
pecypcoB U NMpoueayp Vis YIpaBJeHus IPOEeKTOM.
I IpasunvbHolll omeem: cucmema ynpasieHusi NPOeKmom
8  |[Ipouumaiime mexcm u enuwiume Hedocmaiowee Cl080COYeMaHuUe 8 COOMEENCMEYIUeM
YK-2.1 [xonmexcmy naodesrce.
O¢puunanbHbIi JOKYMEHT ¢ MoAPoOHOH uH(opManuel 0 NpoeKTe, BKJIWYas 00beM
padoT, ueiu, 0101:xeT U KpuTepuun ycnexa. [lnan npoexra yreep:kaaercs 10 Hayajia
padoT — 310
[IpasunvHolil omeem: niaH NPpoeKma
9 |lIpouumaiime mexcm u 8nuwiume HedOCmMawee Cl080COYEMAaHUe 8 COOMBEEMCMEYIUleM
YK-2.1 |konmexcmy nadesice.
Memoo , 8 KOMOPOM 6bl HabIOOaeme 3a NIAAHOM NPOEKMaA, PeaibHoll
padomoil u YEHHOCMbBIO LINOTHEHHOIL PADOMbL UM OObL YOOCH08EPUMBCA, YO 6CE
uoem no naauy. /lannvlit Memoo 0emoncmpupyem cKoabKo 0100xcema 00aHCHO 0bl10
OblmMb ROMPAYUEHO C YUEemOM GbINOIHEHHOU padomul.
[ IpasunbHolll omeem: Memoo KOHMPOs 0100xcema npoexma
10  |lIpouumatime mexcm u énuwume Hedocmaroujee Clo80 8 COOMBEMCMBYIOUIEM KOHMEKCIMY
VK-2.1 [naoeoxce.
IMpouecc pa3paGoTKH OCHOBHOI JOKYMEHTALIMHU MO NMPOEKTY, TEXHUYECKUX TPeOOBaAHM,
OIIEHOK, YKPYNHEHHBIX KaJEeHJIAPHBIX ILUIAHOB, NMPOIEAYP KOHTPOJISI U YNPaBJEHHS —
ITO IUIAHUPOBAaHUeE.
[IpasunbHolii omeem.: KOHYenmyaibHoe
11 |lIlpoyumatime mexcm u enuwume Hedocmarwwee Cci080 6 COOMEEMCMBYIoueM
YK-2.1 [konmexcmy naodedice.
IlImpagovr 3a HecoONI00eHUEM 3AKOHOOAMENBHO YCHMAHOGIEHHbIX HOPMAMUEOE
OMHOCAMCA K YYHKUUU 20CYOAPCMEEHHO20 YNPAGICHUSL.
[Ipasunvrolti omeem: KOHMpoOaUpyroweu
12 llpoyumaiime mexcm u enuwume Hedocmawee Ccilo80 6 COOMBEMCMBYIOUEM
VYK-2.1 [konmexcmy naodedice.
I'enepanibHasi HeJIb NPOEKTA, YeTKO BHIPAKEHHAS IPUYMHA €ro CyleCTBOBAHUS — ITO
ero
I IpasunbHovill omeem: Muccus
13 lononnume npeonosicenue cnogocouemanuem uz 08yx Cio8 6 COOMeemcmayouem
VYK-2.1 [konmexcmy naodedice.

Ob0sacTAMU MPpUMeHEHUsS] KOHUENMIUN OTKPBHITOr0 MPOEKTA CTAHOBATCH 00JIbIIME
IKOHOMHYECKHE, COIHAIbHBbIE H COMAJTbHO-IKOHOMUYECKHE MPOEKTHI YPOBHS

[IpasunbHolil omeem: mexrccocyoapCcmeeHHO20




14
YK-2.1

ﬂonozmume npe()ﬂoofceﬂue closocouemarnuem u3 any CJl108 8 coomeemcmeyrouiem
KOHmeKcny naoeoice.

MoCJICA0OBATC/ILHOCTD 3TAIOB, Y€PE3 KOTOPbIC NMPOXOAAT IPOCKTbI OT
HHUIUALIMA 10 3AaBCPIICHUSA HE3ABUCUMO OT MX CHeIII/I(l)I/IK]/I

[ Ipasunvrolii omeem: HCUZHEHHbLU YUK

15
VK-2.1

ﬂonozmume npe()ﬂoofceHue cjaoesocouemaHuem us 06yx CJ108 8 coomeemcmeyiowe/w
KOHmMeKkcmy nadeofce.
[t 001ecTBEHHO 3HAYMMBIX IMPOEKTOB OIEHHMBAETCS MX

3¢ dekTUBHOCTD

HpCIGMJlebZZZ omeem. COyuadirbHO-9KOHOMUYECKasl

16
VK-2.1

[Ipouumatime mexcm u @nuwiume Heoocmaiowee ci080COHeManue 8 cOomeemcmayouem
KoHmeKcmy naoesice.

{151 opraHu3anmii, peryJisipHO peaju3ylIIMX OJMH WJIN HEeCKOJbKO NPOEKTOB,
NpUMeHsSIeTCS THII OPTraHU3alHOHHON CTPYKTYPHbI YIIPaBJIeHHS NPOEKTAMH -

[ IpasunbHolii omeem: ceodwee ynpasienue npoeKkmamu

17
YK-2.1

[Ipouumatime mexkcm u enuwume HeOOCmMaioujee Clo80 8 COOMBEMCMBYIOujeM KOHMEKCHY
naoeoice

KoMIuieke mnpakTH4YecKMX, KPAaTKOCPOYHBIX MEpPONPHUATHIA MO peaju3aluu
chopmynpoBaHHBIX paHee CTpPaTerMd W TAKTHKH MAapPKeTHHIa MpPOeKTa
npejacTaBjsier co00il MApPKETHHIa MPOEeKTAa

[Ipasunvrvlti omeem: npocpammy

18
YK-2.1

[ Ipouumatime mekcm, gvlOepume NpagUIbHLLL 8APUAHT OMEEMdA
KonuenryansHoe IUIAHUPOBaHWE  MPOBOJUTCS B CTaJiuu
YKA3HEHHOT'O IIUKJIA MPOEKTa

1) wWHBeCTHLMOHHAS

2) OKCIUTyaTalHOHHAsS

3) HavanmbpHas

4) 3aBepmiaromias

[IpasunvHolli omeem: HAYAILHOU

19
YK-2.1

laiime pazseprymulil omeem Ha 60NPoOcC 8 c80000HOU (hopme
YTo 3a1aH0 H3HAYAJIBHO B TpeyroabHuke «Cpokn — 3aTparbl — pe3yJabTaTbD»?

Hpa@uﬂbelﬁ omeem: UHAYANbHbIE 3A0aYU CUCHEMHO20 N00X00d K ynpaeieHuio
npoexknamu.

20
YK-2.1

I Ipouumatime ycnosue 3a0auu, pewiume eé u 3anuuiume omeenm.

Ilpoekm nowusa pabouezo xanama npeoycmampueaem HA RPOU3EOOCHEO O0OHO20
xanama nompamums mKAHU U aKceccyapose Ha cymmy 45 pyo. 3a Kadxcowvlii xanam
uiges noayuaem 15 pyo. Pacxoovl na cooeprycanue u skcniyamayuio o60pyoosanus,
npouue oouiezasoockue pacxoovl cocmagnarom 80 meoic. pyo. é 200. Ilhanosasn yena
peanuzayuu pavouezo xanama 110 pyo. Ckonvko HeoOX00uMo npou3800ums Xaaiamaoa,
umoowvl 00ecneyums 0€3y0bImoOUHOCb RPOU3EO0CHIEA.

Pewenue:
1. Touxa 6e3yovimounocmu npoexma (16):
T6=5/C —PJV
20e S — yco8HO-nocmosHHble pacxodbl HA 2000801 00beM OKA3AHUS YCYe (8bINYCK
HOBOU NPOOVKYULL);
C — yena edunuywl okasanus yciye (H080U NPOOYVKYUU);
P — mexywue sampamul Ha 2000601 00bem OKaA3aHUs YCLye (8bINYCK HOBOU NPOOYKYULL);

V — 20006011 06bem okazanus yciye (8blnyck Ho8ou npoodykyuu). To
= 80000/(110-45-15) = 1600 wm. pabouux xaramos

IIpasunvnvii omeem. 1600 wm. pabouux xanamos




[Tpunoxenue 1
JIucr Bu3upoBaHus (pOHIA OLICHOYHBIX CPEICTB
HA O4YepeHOH y4eOHbIH ro/x

®oHJ1 OIICHOYHBIX CPEJICTB IO AUCHUIUIMHE «Y IIPaBICHUE TPOSKTAMMI TPOAHATU3UPOBAH U MPU3HAH
aKTyaJbHBIM JUIs UcTionb3oBaHus Ha 20__ - 20__ y4eOHbIi ro.

[Tporokoin 3acenanus kadeapbl SKOHOMHUKH OT «__» 20__ 1. Neo

3aBemyronuii kKageapoit SKOHOMHUKHU
« » 20 1.

@DOHI OIIEHOYHBIX CPEJCTB MO AUCIHUILTUHE «YTIPaBIeHUE TPOCKTAMU MPOaHATN3UPOBAH U IPU3HAH
aKTyaJlbHBIM JUIsl ucrionb3oBanus Ha 20_ - 20 y4eOHbIii ro.

[Iporokon 3acenanus kadeapbl SKOHOMHUKH OT «__» 20 1. Neo

3aBenyronuii kadenapoit SJKOHOMUKH
« » 20 1.

@DOHI OIIEHOYHBIX CPEJCTB MO AUCIHUILTUHE «YTIPaBIeHUE MPOCKTAMU MPOaHATN3UPOBAH U TPU3HAH
aKTyaJlbHBIM JUIsl ucrionb3oBanus Ha 20_ - 20 y4eOHbIif ro1.

IIpoTokoun 3acenanus kapeapbl 3KOHOMUKH OT «__» 20 r. Ne

3aBenyroumii kadeapoit 5JKOHOMUKU
« » 20 T

@DOoH/T OTICHOYHBIX CPEJICTB 110 TUCIHUILINHE «YIPaBIeHUE MPOSKTaMI» TPOaHATN3UPOBAH U IPU3HAH
aKTyaJlbHbIM Ui Ucrionb3oBaHus Ha 20__ - 20__ y4eGHBIH rox.

IIpoTokomn 3acenanus kapeapbl 3KOHOMUKH OT «__» 20 r. Ne

3aBenyroumii kadeapoit SJKOHOMUKHU
« » 20 T




